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DEPARTMENT  OF  THE  ARMY 

OFFICC  OF  THE  ADJUTANT  CCNCR  At. 
WASHINGTON.  D.C.  20310 


IN  KtFLV  mtftm  lo 

DAAG-PAP-A  (M)  (28  Feb  72) 


SUBJECT;^  Operational  ReoortJP^Lessons  Learned,  Headquarters,  United  States  .. 
^  Amy,  Vietnaa.  Oetohes  wii  KCH 'C9POR-65 '  • 


SEE  DISTRIBUTION 


^'»W<"00CWMFNT  CONTAINS  INFORMATION  AFFTCTINO  THE  HATIOB/ll 

TEFFNSF  OF  THE  UNIIFD  STATFS  WIFHI'I  TI'F  MEAIUMG  OF  THE 
SflC'iAOt  l  AATv  TIHi  18  U  S  C.  .Si 'll  ION  /ST  AND  794, 

IS  TRANSMISSION  OR  THE  REVILAr'O;.  O'  lib  FOMENTS  IN 
ANY  MANNER  TO  AN  ONAUTU/niZlD  PERSOfl  !5  HRGHIBITED  BY  LAW," 


1.  The  attached  report  Is  forwarded  for  review  and  evaluation  In 
accordance  witn  para  '•b,  AR  525-15. 

2.  The  infomation  contained  in  this  report  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  laay  be  adapted  for  use  In  developing  training 
material . 

3.  InforTnatipr  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  DAFD-OTT,  within  VO  days  ot  receipt  ot  this  letter. 


as 


DISTRIBUTION: 

Co-TAanding  Generals 

US  Continental  Army  Conmand 
US  Army  Combat  Developments  Command 
US  .Army  Materiel  Command 
Commandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 
US  Army  Armor  School 
US  Army  Aviation  School 
US  Army  Engineer  School 
US  Army  Field  Artillery  School 
US  Army  Infantry  School 
US  Army  Institute  for  .Military  Assistance 
US  Army  Signal  School 
(Distribution  continued  on  page  2) 


.Major  General,  USA 
The  Adjutant  General 
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Chief  of  Engineers 
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Commandant  of  the  Marine  Corps  (A03H10) 

Commandants 

Armed  Forces  Staff  College 
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The  National  War  College 
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Defense  Documentation  Center 
Comraandlng  Officers 
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US  Lvgistics  Doctrine,  Sy»teni0  m  ivctfuAnesa 

US  Army  Mobility  Equipment  Research  &  Development  Center 
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DePAP.TKriMT  or  THE  ARMY 
HriASQUAffTSR?.  LIKITSD  r.TAIiTS  ARMY  VIKTNAM 
AfO  SAfi  KfJANCiSCO  »e37S 

) 


SUBjACr*.  Operational  Keport-Lessoas  Learned  of  iicr.dnuarters,  United  StAtc-s 
Army,  V'ietnaia,  FerioC  iiidlns  il  October  1971,  SCS  CGFOn-65  (B3)  tU) 


THRU:  Cn5-.v.:vider  In  Ch'>  f 

United  Utates  Aj-t/-,  Pacific 
A'inN:  CFOP-PD 
AFO  96558 


TO  ;\ssi3tnnt  Chief  of  Staff  for  Force  Development 

Department  of  the  kray 
WaBhinaten,  D.C.  20310 


AVifDO-rO 


1 .  ( C )  Operation!?;  Simnifieent  Activities, 

a.  COiCIFJiP. 

(1)  CcroiPdera » 

CG,  USARV 

1  l!ay  1971  -  31  October  1971  GEN  Creighton  W,  Abrams 

DCG,  USARV 

1  May  1971  -  31  October  1971  LTC  V.’illiam  J.  McCaffrey 

CO,  USARIyJGECOKDV 

i  May  1971  -  5  Auc:ust  1971  MG  Charles  C.  3oble 

6  August  1971  -  31  October  1971  HC  Robert  P.  Young 

CO,  USAJEDCOMV 

1  May  1971  -  30  June  1971  ■  COL  Philip  J.  Roel,  Jr. 

1  July  1071  -  31  Octoiicr  1971  COL  Riehnrd  H.  Ross 

(2)  Dlstinnuished  Visitors  Fur.'nar^.  During  the  reporting  period 
di8tin<Tuished  visitors  to  this  iie^quarters  vere: 


nA-tflC/DATO  POSITION 

Ronorable  Bariy  J.  Shilllto  Assistant  Secretary  of  Defense  (l&L) 

2  Miv  1?71  .  . 


DAFD-OTT 

712033 

XRa 
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•mmsum  Apj»»«iiivAU; 

NcussmoAriii »  yiais. 

MIMSIOOJO 
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ilVIiW-IJO 

SUiVfilCT: 


Arny,  Victnem,  Period  linlinc  31  October  15?71»  HCS  CGFOK-65  (R3) 


Mr.  Sidney  Cox 
U  May  1971 

John  E.  InfTorsoll 
5  May  1971 

General  VI Ilian  B.  Boss on 
10  -  17  I  fay  19  71 

Cnaplain  (COL)  (f)  Aloysios  J. 
McElvee 

11-16  Kay  1971 

M5  William  A.  Enenark 
16  -  21  May  1971 


HG  LiTl.ngr.1:on  H.  Taylor 
17  -  20  May  1971 

EG  Harold  R.  Dunvoody 
Ifl  -  10  May  lOYl 


Assistoiit,  Fiscal  Assistant  Geei’etary 
US  Treasury  TJenartment 

Director!  Cureau  of  Harcotics  and 
Dangerous  Drugs 

CIRCUSAPPAC 


Dep  Chief  of  Clieplains  (Designate) 


The  Inspector  General,  DA 

Chief,  MAAC,  Republic  of  China 

CG  (Designate),  1st  Bde,  5th  Infej^try 
Division  (Kech) 


BG  Thai  Syehhiu 

19  May  1971 

l&r.  Carl  Arena  (GS.16e) 

20  -  2U  Kay  1971 

Rear  Admiral  Charles  L.  Waite 
29  May  1971 

t>9G  Vu  N^■oc  Koan 
1  June  1971 


FAtiiC,  Director  of  Health  Services 

Chairman,  Food  Service  Executives 
Association 

CINCPAC  Surgeon 


Surgeon  General,  Armed  Forces 
Republic  of  Vietnam 


Air  Chief  Marshal  Sir  Brian  Comandcr  in  Chief,  Far  East  Coimitand, 

Burnett  Singapore 

1  June  1971 


Rep  Frank  M.  Clark  (D-PA)  Members,  House  Committee  on  Merchant 
Rep  Philip  E.  Ruppe  (R-MICH)  iiorine  and  Fisheries  end  Piiblie  Works 
2  June  1971 


BG  Slade  Hash  USAF 
5  -  6  June  1971 


Vice  Director,  Defense  Special  Projects 
Group 


MG  Joseph  W.  Pazdlrtz  Special  Assistant  to  CCV'IUSFIC 

7  -  9  June  1971 
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suy.Ti:rr: 


t 

Opiavi^.icn.il  Rr!port-I.C3oon.'!  Lc;:irnf*d  of  !’e*»diuart*!rs ,  .'V-aieu 

Ariior,.ViCbnom,  I’erlcd  Sndltin  October  I*??!,  RCS  CjVOn-C'i  (/</•) 


B?  Jeiros  B.  Adamaon  OQ  (Dasignate)  US  Arry  Korces,  "ul^ 

10  June  1971 


OOL(P)  Alfred  B.  Hale  DCSPER,  USARPAC 

.15  -  19  June  1971 

Mr.  Ivan  W.  Jenninga,  (GS-17)  Deputy  Chief,  US  Ar^ny  Audit  Agency  ■  • 

20  -  2k  June  1971  *  . 


John  R.  Dcene,  Jr.  Director,  Defense  Cbirxiunications 

28  June  1971  Planning  Group 


MG  John  J.  Hayes 
MG  Jack  C.  Fuson 
6-9  July  1971 

BG(P)  Ralph  J.  Richards,  Jr. 
8  17  Ju^y  1971 


CG,  2d  Lonisticfd  Corr.or.d 


AssistMi  CoesptroUer  for  Finance 
It  Compt  Infomation  Systems,  DCA,  DA 


LTO  K.  P,  Brogan 

10  July  1971 

Dr.  Jerome  H.  Jaffe  (Code  2) 

11  July  1971 


Chief  of  the  General  Staff  Atistralian 
kray 

Special  Consultant  to  the  Prer.ident 
cm  Narcotics  and  Dangerous  Drugs 


'4G  Ciieng,  Hsue’ir^Sucy  DC5IDG,  Ilihistry  of  Rational 

11  -  17  July  19Ti  Defense ,  FOiC 

Rep  George  E.  Dwielson  (D-CAL)  Member,  House  Veterans  Affairs  Coraoittee 

12  13  July  1971 


MG  George  Sar-mot,  Jr.  Deputy  Chief,  OCRD,  DA 

17  July  1971 


'•ri  Phillip  B.  Davidson,  Jr.  ACofS,  Intelligence,  DA 

July  1971 

hr.  Robert  B.  .Forney,  (GSilSE)  World  Renowned  Toxicologist 
7-6  August  1971 


W  f)onnelly  P.  Bolton 
h  -  10  August  1971 


Director  Operations/Army  Staff 
Vietnamization  Director,  ODCSOPS 


IT,  Leslie  R.  Sears,.  Jr. 
6-10  August  1971 


Director  of  Operation  and  Maintenance 
Amy  Appropriation 


BG  Robert  J.  Koch 
6-7  August  1971 


OC  (Designate),  XXIV  Corps  Artillery 
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AVj-.r.-j-iiO 

Si:iJ.!r:CT: 


Orf-iMtion.'il  Kfiiiorr.-l.or.r.ons  L'.’wu’t:  ol*  )!'"ici>;i’.iT.r!:c‘7T. ,  United  Gtalcn 
Arity , . Vj etnam i  Pcrio<l  Ending  51  October  lyYl,  HUS  OSFOR-oJ  (R3) 


fO  Vorr.e  Ij.  Bo’.fcra  The  Adjutant  0ener&3.,  USA 

7-8  August  1971 


BS  Kojr-ell  Steel 
9  August  1971 

Rep  Paul  Rogers 
Ifc  August  1971 


f®  R.  J.  IT.  VTebh 
17  Au-ust  1971 


ItTG  Krlangsak  Chomanan 
17  August  1971 

Senator  Robert  J.  Dole  (R-KAD) 

20  August  1971 

Rep  Don  Edwards  (D-CAL) 

21  -  23  August  1971 

Mr.  Park  Rlnard 

22  August  1971 


ConT.and  Surgf.-on,  Military  Airlift 
Coraiand 

Cnaiman  of  thr  Subcomsittees  on  '  ' 
Public  Heol-th  and  .Eavironrent  of  the 
House  Coronit.tce  on  Interstate  and 
Foreign  Conisarce  ! 

Hew  Zealand  Chief  of  General  Staff 
(CTiief  of  Hew  Zealand  Defense  Staff, 
Designate) 

Dep  Chief  of  Staff,  Supreme  Comnand 
HQ  (Forward) ,  Royal  Thai  Forces 

Republican  National  Cbalrtnan 


Mefiber  of  Corrittee  on  Judiciary 


Administrative  Aide  to  Senator  IIu(^s 
Md  Staff  Member  of  the  SuT«onnnittee 
on  Drug  Abuse  in  the  Armed  Forces  of 
the  Senate  Armed  Services  Comittee 


'4r.  David  Abshlre  (Code  3)  Assistant  Sccretaxy  of  State  For  ' 

2U  August  1971  Congressional.  Jclations 


Rep  benjamin  B.  Blackburn  Member,  House  Committee  on  Banking 

26  August  1971  and  Currency 


Mr.  John  Selwyn  Cummer  Conservative  Member  of  Parliament, 

27  August  1971  Great  Britian 


Dr.  Richard  S.  VTllbur 
3  Septen-ber  1971 


Assistant  Secretary  of  Defense  for 
Health  and  Erivironr.ient 


RADII  Lawrence  Heyvorth,  Jr.  DCofS,  Militaiy  Assistance,  Logistics 

7  September  1971  Administration,  CINCPAC 
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AVIilX)-bO 

SLIWKCT;  Opcriitionel  Siipiti-t-Lessons  Irfifirn*:-.’  of  Hef'iSquaitcir. ,  Unitei  Staten 
Arisy, .Vietnam,  Period  Sndinf;  31  October  1971,  RCS  CJFOJV-^S  (B3) 

For.  Kelson  Gross  Senior  Advisor  to  the  Secretary  of  State 

8  September  1971  and  CoortUnator  for  International 

narcotics  Matters 


Air  Vice-Marshal  N.  M.  Meynard  Connnandcr,  British  For  East  Air  Force 
S  -  11  September  1971 


MG  G.  F.  T.  Richardson 
13  September  1971 

2G  Vllliaa  H.  Best 
13  September  1971 


QM  General,  Australian  Army 


Coenander  of  the  USAF  Air  Veather 
Service 


Francis  Xavier  Kenyan  Van  Ttauan  Bishop  of  Hha  'trBiig 
15  September  1971  . 

L^C  Joseph  M.  Reiser.  Jr.  DCS;OG,  BA 

1"  -  19  September  1971 


MG  James  J.  Gibbons 
?;’/  -  P\  September  1971 

'MG  Tnip  Pholpoke 
September  1971 


BEPCCMTSMACTHAI 


Assistant  Surgeon  General,  Royal 
Thai  Amy 


'(ir.  Max  Stettner 
'2  September  1971 

i'-G  "ohn  A.  Wickham 
September  1971 


Assistant  Director,  Defense  Division 
GAO 

Deputy  Chief  of  Staff,  Economic 
Affairs,  MACV  (Designate) 


y,P’  -'illiaa  B.  Rosson 
23  September  1971 


cincusAra>AC 


vormLssicn  on  Marihuana  and  Drug  Abuse 
C-  ' '  ;cber  1971 


;  i.ouglas  K.  Kinsey 
'-fieral  Executive  Level  5) 
3  October  1971 


Commissioner,  Property  Management  and 
Disposal  Service,  CSA 


RAr;i  Wentworth 
6  October  1971 


Cosnander,  Military  Sealift  Command, 
Par  East  . 


Dr.  William  J.  Reiss 
8  October  1971 


Executive  Secretary,  Division  of  Service 
*'to  Military  Personnel,  Lutneran  Council 
in  the  USA 
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I.'jj'Tnocl  oi'  HeadfiUfirtor;: ,  li'iii.ivd  S'-abcn 
Ar:ry Period  Itidinc  31  fectober  3971*  Ut'!?  CSFOR-6y  (R3) 


JUJU  iVitriP  E.  I'l]  .V.tjy 

8  Ofitolsr  l?7i 

f-K  Carl  W.  !;u./r!fts 
Ilf  -  19  October  1971 


p/oouty  CorM:xi3in«!  General,  DFAC 
(I'esienatcO  , 

Chief  Surceon,  DA 


Kr.  Leonard  Ssi’-livon  Deouty  Director,  SEA  RfeD  ■ 

18  October  1571  •  i 

m  George  S.  fra/di  The  Judge  .Advoc&te -General,  DA 

l6  -  21  October  1971  i 


Mr.  lierbert  All-in  Staff  Consultant  to  Sea  Eensten 

20  Octeher  15V1  (D-TECAS) 


MG  Charles  J.  Denhola  CC,  Any  Security  Agency 

25  October  1971 

2tr.  Paul  IC,  Tlcsselbarth  (CS-l^)  Assistant  Director  for  Conteet-  end 
28  October  1971  Foreign  Affairs,  Veteran-s  Administration 

b.  p?7!y;o:n.'KL.  As:?inin?RA7ion.  rPRAiK  ahd  disciplihr. 

(l),  Cofy.  Army's  Letter  on  Leadership.  On  7  April  1971,  the  CofS 
of  the  Arry  published  a  letter  to  the  officers  and  IICOs  of  the  Axjny  on  the 
subject  6t  leadership.  As  a  result  of  a  cfuery  to  the  major  subordinate  com¬ 
mands  on  reactions  to  this  letter,  the  following  information  was  received: 


(a)  Initial  impressions  of  how  the  letter  was  accepted: 

Generally  with  interest  and  enthusiasm; 

2.  Some  concern  over  lack  of  support  by  military  Justice 

system; 

3,  Some  concern  over  application  and  effect  of  MVA  con¬ 
cept  on  peacetime  Army; 

Tone  of  cautious  c^imism  by  some. 

(b)  An  evaluation  of  impact  this  special  attention  to  leader¬ 
ship  had  on  eot-mcmds : 

1.  ^end  towards  improved  performance  and  better  function 
ing  of  chain  of  command;  . .  ;  •  • 
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AVtl!\/-DO 

SUWrCT; 


OuKrJit-i'innl  '".earned  of  H 

Army,  Vietnam,  Period  Ending  31  October 


ieadqna-lers j  United  St.ice.s 

•  i9Yl,  BCS  CSFOR-65  (R3) 


2^.  Enthusiasm  about  noverteht  4o  pre-Vietnan  Disci plinery 
and  performance  otandardr. ; 

^4  Focualns  of  fittontion  on  junior  len'''r;5,  bi/cn  officer 
and  ‘ICO  i  ”* 

]j_.  AcV.r.culed£«KG!it  of  high-level  Army  concern  ov..*r 
di.iclpllne  and  leadership; 

^4  Perr.ention  of  perconal  responsibility  and  re.».x>onsive- 
ness  by  each  lasnbcr  in  the  chain  of  command; 


^4  P.enei^ed  emT)he.sl3  on  leadership; 

2.4  Revitalisation  of  concept  of  chain  of  command. 

(c)  Status  of  actions  initiated  in  conjunction  vlth  guidance 
provided  by  GSA; 


^4  Accelerating  the  administration  of  ir.ilitary  justice 
f'nAi'getlo  use  of  ^>^fi  eliminations: 

2_4  Ghoning  of  filn  "Building  a  Better  Army;" 

34  Group  discussions  end  conferences; 

1*^4  Bolstering  the  use  of  chain  of  comnand; 

Classes  on  leadership,  discipline,  and  chain  of 

cOT’.'iar.d; 

Distribution  of  letter  to  all  new  officers  and  hCCs; 

7.4  Initiation  of  quality-pernonnel  retention  program; 

^4  Establishment  of  enlisted  advisory  councils; 

2.4  Re-emphasis  of  corariandcr 's  open-door  policy; 

10.  Establishment  of  !IC0  leadership  refresher  course; 

11.  Establishment  of  awareness  teams; 

12.  Establishment  of  Junior  officer  orientation  progren; 

13.  relatidhs  workshops . 


(dJ 

the  letter: 


epnr.cn4.ations  tc  inprpvc  undcrotending  and  accoptonce  of 

CCNHDENTIAl  ' 


CflHFIOtNTMl 


AV';l-j.;X) 

i  h!;p.  *'L-Lesscr  .  .‘.'■s.v  of  Hc?i ciijuj ftcrs  ,  Statai 

V:f'y,.Victna.:.,  PerioJ  foala::  3.1  Octooei"  -371,  KCS  CSrOfirey  if*.?/ 

1.  pr''nK.tto:i  and  redvietjon  aitthorl-ty  to  'oattalion 


level ; 


Streaa  the  peac-;fi:.<e  role  o.C  Arriy  ’f.ad'ix's- 


Enn'nesize  the  need  for  leaders  to  U::ov*lcdgeab1e  Ir. 
contemporary  prolilcrvi ;  .  . 


in  last  decade; 


U^.  neinfoi*ce  the  ou^standln.-;  recor.l  ,of  ofrieerr 


Streis  key  concepts  of  liitter;  i  .e. ,  "eahace-'i" 
professionellsn,  attract  and  retain  '’eood”  nen,  orodiK-;  a  "bette:'  /.rry 
"increcsed'  capabili. icr; 

£.  Ir^irove  the  ir^ge  of  the  Arny  mission; 

2»  Interlock  concepts  of  authority  end  responsibility; 

Establish  leadership  coui'ses. 

(2)  Dn;g  Abuse  Counteroffensive. 

(a)  On  i7  June  1971.  President  Kixon  announced  that  the 
military  effort  in  the  dme  progra-i,  as  part  of  the  national  effort.,  would 
include  the  identification  of  heroin  users  in  Vietnem.  The  purijoce  of  the 
pregran  is  to  provide  the  heroin  user  with  medical  aasistfxice  to  overcome 
his  need  for  the  drug  €uid  to  have  every  individual  return  to  COIl’J.^  in  a 
drug-free  condition.  To  accomplish  this  effort,  U3AHV  maintains  a  high 
visibility  on  drug  users.  Once  an  individual  has  been  identified,  either 
involuntarily  through  urinalysis  screening  or  voluntarily  through  t’ne 
■exemption  progrr."i,  his  rehabilitation  will  be  monitored  until  he  leaver, 
the  cpmmmd.  An  indlviduol  re.naining  in  Vietnai.i  will  be  monitored  through 
positive  rehabilitation  assistance  directed  by  his  unit  commander.  A  humane 
and  compassionate  approach  to  the  drug  user  who  exhibits  a  sincere  desire 

to  stop  using  drugs  is  the  essence  of  the  exemption  program.  It  should, 
however  ,  remain  clear  that  the  United  States  Amy.,  Vietnam  does  not  con¬ 
done  drug  abuse.  If  a  man  chooses  tlie  exemption  path  to  rehabilitation, 
he  hc,8  a  chance  to  cure  himself .  If  he  fails ,  i>e  will  be  placed  in  the 
Drug  Treatment  Center  (r/TC).  Recidivists  will  oo  sent  to  the  DTC  or  Brug 
Abuser  Koldihg  Center  (PAIIC)  and  wil3.  be  subject  to  appropriate  admlnr 
istrative  a,nd  dlscipllnarj'-  actions. 

(b )  To  accomplish  tJi.e  rcouirementr,  as  delineated  in  (a) , 

USARV  has  initiated  se/eral  urinalysis  programs.  Initially  the  proci’r.m.s 
were  designed  to  "ti^ten  the  net"  on  personnel  departing  EVII  in  an  effort 

to  prevent  drug  users  from  returning  to  COKU.':  before  they  could  be  deto/ified 
and  mcdica3..1y  treated,  This  effort  proved  successful  and  t!io  score  of  t'''j 
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urinalysis  and  treatment  program  has  been  e:q>anded  to  Include  testing  c£ 
entire  units  on  an  unannounced  basis  and  retestli^  of  personnel  tdio  have 
been  previously  identified  as  drug  users. 


,  j  initial  phase  of  testing  began  on  18  June  1971,  on 

personnel  departing  this  command  for  raassigiment.  On  7  July  1971,  testins 

of  the  first  unit  preparing  for  rotation  back  to 
CONUS.  Dicing  the  period  13  ^  18  July,  a  2  percent  random  survey  was  con- 
ducted.  This  sampling  provided  usage  rates  for  the  various  regions  and 
units  throughout  the  comund.  On  22  July  1971,  the  tasting  of  Indivldualh 
enrouta  to  CONUS  on  qiecial leave  and  those  applying  for  foreign  service 
tour  extension  began. 


Since  the  beginning  of  the  progrM  staff  m^era  and 
Mcurlty  personnel  associated  with  the  various  components  of  the  program 
have  been  checked  on  a  frequent,  recurring  basis. 


T  testing  for  amphatamines  and  barbiturates 

^egan.  Testing  of  all  personnel  going  on  Id-day  CONUS  leave  and  all  TDY 
personnel  (in-country  for  30  days  or  more)  started.,  on  15  August  1971. 
Unannounced  unit  testing  began  on  25  August  1971, 


(f)  During  the  nontlw  of  Septenber  through  No/s'.'bor,  the 
following  categories  were  or  will  be  added  to  the  testing  systen: 

1.  Testing  of  all  He’d  end  Irave  pei'sori'.'r.‘i  (15  Sep  Tl); 

2.  Twice-d-wcel;  testing  of  Pehfthilitatio.n  Center  Stnr'i' 

(20  Sep  71)5 

■3.  Feonllstees  (l  Oct  7l) ; 

h.  Follow-up  te.stir..g  of  previoiu'.ly.  identified  users 

C15  Oct  71); 

Testing  of  confined  and  apprehended  drUfT  offenders 
CU  To/  71),  ' 


(.g)  Personnel  identified  as  drug  users  while  processing  for 
reassignTent  outside  of  RVJI  are  no  longer  permitted  to  dep'’.rt  the  coriw-nd 
throuf):  liornal  transportation  channels.  Since  10  Au.gust  1571,  all 
paiieiit.s  departing  the  coiTiand,  even  though  cof.plebe,ly  aeto::iried.  are 
returned  to  C0’it;r:  by  Uedlcal  Air  Evacuation,  '.'bis  io*oce'1ures  was  adopted 
for  .several  reasons ,  the  overriding  one  being  a  desire  to  keep  patients  in 
medical  channels  for  more  adequate  follow-up. 


(h)  A  moderate  riorale  problem  existed  for  a  sliort  while 
with  ’.etoxified  j>'‘rccr.r.cl  awaiting  onward  r'.overre.nt  to  COin’r;  hocpitnlc. 
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laitielly,  pereonnel  were  often  delayed  in  departing  the  coaHend  because  of 
either  nonreceipt  of  CONUS  bed  sites  or  insufficient  aircraft  space* 

This  problem  wee  resolved  by  reporting  patients  to  JMSO  lawdietely  upon 
arrival  at  the  Drug  Treatment  Center  end  increasing  the  number  of  scheduled 
flights  from  10  to  23  per  week.  Additional  aircraft  will  be  made  available 
at  any  time  movement  of  20  or  more  patients  is  required. 

(i)  On  2A  September  1971,  a  secure  drug  abuse  holding  canter, 
with  134>bed  capacityt  was  placed  in  oparacicn  at  Long  Binh.  This  facility 
is  aacessary  to  treat  recalcitrate  and  recidivist  drug  abusers. 

(J)  On  2  October  1971,  the  Drug  Treatment  Canter  at  Cam  Ssoh 
increased  its  bed  capacity  from  150  -  250.  This  increased  the  total 
drug  treatment  center  patient  capability  to  550.  This  increase  in  capa* 
bility  was  in  anticipation  of  the  influx  of  patients  identified  in  unit 
testing. 


(k)  On  20  October  1971,  an  additional  urine  testing  Tabora* 
tery  was  placed  in  operation  at  Da  Nang.  This  facility  is  needed  to  con> 
duct  the  testing  of  personnel  departing  RVN  from  pa  Nang  which  becomes  an 
out'processing  activity  beginning  1  Nov  1971.  Tli>^  other  testing  laborat* 
orics  ers  epsrstins  st  Cssp  Alpha,  Long  Bish  snd  Can  Bank  Bay. 

(3)  True  icn  Center.  On  6  Oetobfir  1971,  nt 

UnAJT*,  a  cor.r  *i'<jace  vas  IJ  to  are;*,  co.-.-mders ,  rel'.abilitation 

center  cor..".'.'jer* ,  p'; -siciens,  and  'nlistcl  .icw^rc-lors  in  the  strjidardised 
rehaoilitnoion  •  ’•ogrr-'.  professibnul  consultants  contributed  to 

this  da^'-long  conference  3r,eu>'’rs  and  instructors  in  the  area  of  r^dlcine 
Isjjorator:: ,  iv;c;?.rch,  piof'-sionnl  therapy  and  cocial  vork.  The  area  of 
r.3^or  onph'-.s'e  vnn  the  d'*'c3op*.iont,  training,  and  effective  utilization  of 
unit/'i'ase  counselors;  to  provide  necessary  fcI!,o’.’-uji  support  to  individuals 
after  conpletde.n  of  two  '  eekt  ri-!in>iJiteticv  nt  a  center. 

Visit  by  Civlllar.  Sr'cclalists .  Tljin  conjnand  ves 
visited  \ry  six  civilicr.  drug  socclLlists ,  representing  Hr.  Jaffe,  Special 
Consultant  to  the  Prciifc-.it  on  Da.ny.erous  Drags ,  to  eonpare  civilian  and 
military  rehabilltatio:-  r.rocrarjs  and  offer  advice  and  assistance.  The 
team  presented,  inter"sti:i '  viewpoiiits  concerning  the  rehabilitation  program. 
Tiiis  cOKsand  \;aG  impressed  by  the  decn  sense  of  coimitwcnt  which  members 
of  the  tean  displayed  to-rr-.ci  the  d’*u-;  problc"  In  Vietnam.  Tt*.e  team's 
rcco/Tiltior;  of  existing  poventlnl  •it'iin  the  Arpy  structure  for  the  pro¬ 
vision  of  effective  rehnbilitatior.  prograns  and  personnel  was  very  encour- 
af;.inr,.  .’'enter. c  of  the  ot-aff  at  the  Long  Binh  Treatment  Center  fe.lt  that 
the  lean  nrc.ser.ted  heirful  o’eservations  and  reco:nTendation.s .  The  team's 
prescsoc  assisted  tlie  staff  to  objectively  reevi.luate  their  w.'n  attitudes 
coocernlng  their  roles  in  the  early  phase  of  rehabilitation. 
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(b)  Medical  Records.  Reports,  and  Regulating. 

1.  Significant  activity  of  the  Medical  Records,  Reports, 
and  Regulating  Division  of  Plans  and  Operations  included  involvement  with 
planning  and  implementation  of  the  Aeromedical  Evacuation  portion  of  the 
USARV  Drug  Abuse  Counteroffensive.  The  int^al  conceptual  guidance  was 
given  in  June  1971,  sdiich  outlined  che  concept  of  aeromedical  evacuation 
of  only  drug  addicts,  whereas  those  in  the  category  of  "drug  user"  would 
be  released  from  the  detoxification  centers  in  Vietnmn  and  returned  to 
CONUS  via  normal  DEROS  flights  (the  terms  "addict"  and  "drug  user"  were 
those  used  at  the  time).  Some  difficulty  was  experienced  in  coordination 
cf  out-of-country  evacuation  of  the  drug  addicts  with  the  off-short  flight 
schedule  which  was  in  effect  Just  prior  to  the  start  of  the  Drug  Abuse 
Counteroffensive.  Additional  difficulty  was  experienced  in  receiving  CONUS 
hospital  destinations  from  Armed  Services  Regulating  Office  (ASMRO), 
Washington,  D.  C.,  in  time  to  move  drug  abuse  patients  out-of-country 
through  che  aeromedical  evacuation  system.  On  1  July  1971,  a  decision  was 
made  by  USAF  CofS  to  evacuate  detoxified  drug  abuse  patients  (addicts)  in 
the  normal  MAC  aeromedical  evacuation  system  (C141)  instead  of  the  earlier 
proposed  charter  flights.  This  decision  was  made  primarily  because  the 
numbers  of  identified  addicts  was  far  below  initial  estimates.  The  first 
ch2r.Q$  in  policy  in  cv£cu2ttlon  o£  abus®  patience 

came  in  early  August  Just  subsequent  to  the  visit  by  BG  Maxwell  Steel, 
Cosnand  Surgeon,  Military  Airlift  Coanand  to  RVN.  BC  Steel  directed  that 
all  patients  dlspositioned  from  che  Drug  Treatment  Centers  in  the  DEROS 
category  be  evacuated  from  RVN  via  che  routine  aeromedical  evacuation 
system.  Concurrently,  the  commercial  companies  flying  the  DEROS  chatter 
flights  established  the  policy  that  drug  abuse  patients  identified  in  the 
user  category  would  not  be  allowed  aboard  these  charter  flights.  A  PACOM 
Aeromedical  Scheduling  Conference  was  held  at  Hickman,  AFB,  Hawaii, 

10  -  11  August  1971.  The  primary  purpose  of  this  conference  was  to  design 
the  most  appropriate  intra-  and  inter-theater  aeromedical  evacuation  flight 
schedule  based  upon  projections  of  che  nwsber  of  drug  abuse  patients 
entering  the  system  (Figure  1).  The  final  schedule  increased  the  number 
:  2  Cl41  missions  out  of  RVN  from  10  to  23  per  week.  Patient  classification 
shifted  from  allowing  the  physician  in  the  Drug  Treatment  Center  Co  classify 
either  ''litterl'  or  "mnbulatory"  to  the  policy  that  all  patients  would  be 
class::d  ns  litter,  sedated,  and  restrained.  In  early  Septenber  1971,  the 
C'.licT  was  liberalized  once  again,  allowing  the  attending  physician  the 
-ogative  of  classifying  each  drug  abuse  patient  on  the  merits  of  each 
' jividual  patient.  The  practice  of  obtaining  a  destination  CONUS  hos¬ 
pital  as  soon  as  possible  after  entry  into  che  Drug  Treatment  Center  was 
adopted  in  order  to  prevent  delays  in  patient  evacuation.  Patients  are 
moved  on  ASMRO  Cite  Number,  thereby  permitting  movement  during  a  seven-day 
period.  In  order  to  expedite  the  regulating  process  and  to  reduce  errors 
in  spelling  of  patient  regulating  data,  a  message  system  was  implemented 
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to  trananit  thia  data  froai  the  Drug  Treatment  Centera  through  the  68ch  Med* 
leal  Croup,  and  HQ  USAME0C(M9  and  PACOMJISO  (SEA)  in  Saigon.  Converaely, 

HQ  USANEDCONV,  68th  Medical  Croup,  and  the  Drug  Treatment  Centera  were  added 
aa  addreaaeea  on  the  dally  ASMRO  aeaaage  which  tranaadta  the  deatlnatlon 
CONUS  hospital. 

2.  The  atart  of  the  Drug  Abuae  Counteroffensive  had  a 
dramatic  Impact  on  treaCBadc  aa  well  aa  aeromedical  evacuation  resourcea. 

3.  The  exlating  ayatema  were  uaed  extenaively  whenever  ■ 
poaalble.  The  impXeoMntation  of  the  maaaage  ayatma  for  reporting  patienta 
for  movement  of  PAOHinSO  (SEA)  aided  in  reducing  error  a  previoualy  caused 
by  misinterpretation  tdien  telephonic  communications  were  utilised.  Addit¬ 
ionally  many  man-hours  were  saved  by  utilising  the  i&essage  system. 


(e)  Hursinff  AetlvttiRS. 

1  In  June,  the  6th  Convalescent  Center  vos  redesi^.ated  as 
Trent!icr.t"center.  Cnn  Kanh  The  orlsincl  staff  van  supple.- 

■’  hy  additional  A"C  staff  to  accc:.?lish  this  charge  in  nission. 

P  In  Ju^Y,  a  ne-.r  taciiity,  the  I-oiii;  Blnh  Brug  Treat- 

center.,  van  opened  ce  Binh  Post  ^^-ffed 
sonrel,  O'OS  SltAO) ,  from  other  in-covn-iy  facili-ie-. 
staff  vac  incr*ja5>ed  to  nine  jC:C  rsti'ihers . 

3.  In  Septenher,  the  Long  3inh  Drug  Abuse  Holding 
CenU-r  vas  opened."  Thi^  facility  includes  a  staff  of  four  AHC  nor.bers.  ^ 

U.  In  October  1971.  n  total  o^  29  /dICs  were  aligned 
suS;?,;  thH'S  tot  pros™,.  7»c  St.rr  ol  nurttt 

nas  been  provided  fror  ir.-countr;'  resources. 

/I  \  TO  *  1  The  Tiost  si^;nificant  activities  perforr.-... 

,ry  SvL.  =./lt,  sutordlpot.  da»t,a  d.t.t,,- 


r.ts  vere: 


sotuiel. 


Continued  area  dental  support  to  UPfOlV  and  r'iA?  per- 


Participation  in  the  troop  and  unit  drawdown,  consoli- 
d.tlon  of  d,nf:l  ond  r..rr«s..ont  of  .re.,  or  r.,por..it.,. 
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(e)  Roduetion  in  nwbar  of  dantal  datacfaBunta  ttom  aavan  to 
flva  and  dantal  offlcai-a'  atrangth  fvon  139  to  127. 

(d)  Araaa  of  ra^onaibillty  wara  anlargad  for  four  of  tha 
r«ulning  dataclnanta,  and  aajor  alaaantt  of  ona  datactaaont  iMra  movad  to 
provida  incraaaad  aupport  for  a  consplidatad  concantratlon  of  troops  in  , 
tha  Da  Mai«  araa.  Tha  haadquartara  of  anothar  datachnant  Initiatad  mova- 
to  iaprova  tha  coflaand's.  postura  for  furthar  troop  raductiona. 

(a)  Closing  or  trantfar  to  tha  AKVM  of  aavan  eoapounda  having 
dantal  clinics  raaultad  in  eonsidarabla  loss  of  clinical  spaca.  Raductiona 
inv  supportad  troop  atrangth  in  othar  araaa  such  as  Qui  Mhon  raaultad  in 
further  reduction  of  clinical  space  vhich  resulted  in  thu  turn-in  of  eaceaa 
aqulpaent  and  the  closing  of  dental  operating  roans.  The  total  result 
was  a  considerable  shortage  of  clinical  space  in  uhich  the  renaining  dantal 
personnel  could  Mork.  This  shortage  of  clinical  ^ace  was  ovareooM  in  sons 
areas  by  reutiliaation  of  various  and  sund^  SB4  huts»  quonaets,  and 
ocher  buildings.  Sane  diversion  of  dental  nanpowar  fron  the  prinary  nissioh 
was  required  to  acconpiiah  these  facility  inpcovements. 

✓  ■  ■ 

(f.)  TVo  detachMnts  vero  rcorgcnist'c'  ur.dor  the  nc.>'  dental 
TOS  8-670  on  i  Sentfriher  197.1. 

(5)  Ppeventivft  tfodlclne  -  M115tcry  Quoricitiric-  InsT»aeticn  Pronrc-T.. 

The  Kllitarj'  Quarantine  Inspection  (MQl)  Proci’ttn  otai'fed  vith 
personnel  fron  the  20th  and  I72nd  Preventive  Medicine  Units  has  ohovh  far¬ 
ther  durin.-;  this  report  period,  pririari3.y  in  respect  to  port 

facilities  covered  and  nirihcr  of  personnel  reonivofl  to  provide  adequate 
staffing.  A  total  of  four  port  facilities  are  no'.;  served  or.  a  continuing 
basis  vith  an  additional  four  loedinc  facilities  covered  intf-rrittentlj' 
wherever  they  arc  in  operation.  Operations  are  such  that  tbs  M(d>  tear? 

Bust  be  able  to  stand  by  on  a  2--h6ur  unois  at  tJicce  fccilitic-.~.  vhich  ship 
retrocrade  carfo  on  a  re,gular  basis.  At  the  end  of  the  report  period  30 
out  of  the  163  preventive  nedicine  personnel  of  the  tvo  units  were  assigi'.ed 
exclusively  to  the  'S;!  progra'a.  Usinf,  data  availaHe  for  the  first  four 
conths  of  this  report  period  to  arrive  at  a  six-nonths*  workload,  6lb 
vessels  will  have  been  cleared  and  286,178  long  tons  of  material  will  li?.ve 
been  Inspected  by  the  four  teams  during'-this  period.  It  is  apparent 
that  the  workload  associated  with  retrograde  canio  will  increase  with 
accelerated  drawdo^ni  and  will  require  rcassignpcnt  of  noro  iser-nonnel  to 
the  UQI  progroin.  It  is  also  apnarent  that  the  proportionate  w-ount  of 
work  associated  w'lth  intei'.’nxtter.t  Iqadir.t  at  sonic  of  the  less  active  fac¬ 
ilities  is  considerably  greater  than  at  active  port  facilities,  'iliere 
have  been  several  reasons  for  the  considerably  greater  amount  of  cargo  found 
uhsatisfactory  on  first  and  even  on  subsequent  inspections  at  facilities 
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used  on  an  intemittent  basis.  Personnel  at  these  facilities  charged  with 
preparation  of  the  cargo  for  inspection  are  rerely  well  versed  in  the 
Inspection  requirenents  idilch  they  will  have  to  met  and  how  this  must  be 
achieved.  Equipment  and  materiel  needed  to  prepare  the  cargo  are  either 
not  imediately  available  or  of  a  make^ift  type  which  invariably  leads 
to  delays  in  preparation  of  the  cargo  and  ultlmte  loading,  as  well  as 
repeat^,  inspections  by  the  MQl  teas.  Consequently,  it  is  considered  ' 
advisable  to  restrict  the  loading  of  retrograde  cargo  only  to  permanent 
port  facilities,  staffed  as  they  ere  with  experienced  personnel  and  equip* 
ped  t;lth  the  necessary  facilities  to  prepare  retrograde  cargo  In  accordance 
with  military  quarantine  requiramnts. 

(6)  Special  Catesory  BAR  and  7»Day  Leave  (7&7)  Prosrjm.  On  1  'Oct¬ 
ober  1971,  the  final  phase  of  planned  iaq>rovements  to  leave  and  R&R  policy 
was  implemented  wich  the  starting  of  the  Special  Category  R&R  and  7-day  Leave 
(7&7).  Under  this  program,  service  mmbers  my  combine  BAR  to  Hawaii  with 
seven  days  leave.  Onward  travel  to  CONUS  at  their  own  expense  is  authorised. 
The  program  provides  government  tranqK>rtatlon  between  Vletnaa  a^  Hawaii 
and  offers  a  14-day  period  at  Hawaii  or  in  CONUS  at  the  individual's  choice. 

(7)  Returned  Prisoner  of  War.  On  8  October  1971,  SSG  John  E.  Sexton 
was  released  by  enemy  forces  and  returned  to  U.S.  control.  He  had  been  a 
prisoner  of  war  since  August  1969.  SSG  Sexton  was  admitted  to  the  24th 
Evacuation  Hospital  at  Long  Binh,  where  hi's  condition,  was  declared  fair  with 

a  good  prognosis.  On  10  October,  SSG  Sexton  was  interviewed  and  photographed 
by  USARV  and  USAKEDC0M7  personnel.  Additional  data  are  provided  in  the 
lessons  learned  portion  of  this  report. 

(8)  Vung  Tau  RAR  Program.  The  Vung  Tau  RAR  site  has  been  operating 
since  February  1971.  This  facility,  located  on  the  US  beach  at  Vung  Tau, 
has  provided  overnight  and  day-use  RAR  support  to  members  of  units  and  organ¬ 
ised  groups  from  Military  Regions  III  and  IV.  Since  February,  the  facility 
has  served  an  average  of  8,000  overnight  and  12,000  day-use  participants 
each  month.  Billeting  (tentage)  and  messing  facilities  are  operated  by  the 
RAR  center  staff  and  by  the  3rd  Brigade,  1st  Cavalry  Division. 

(9)  Standdown  of  Tactical  Unit  CID  Activities. 

(a)  During  the  reporting  period  the  173rd  Airborne  Brigade  and 
l/3th  Mech  Infantry  Brigade  stood  down;  the  formes^redeploying  to  Fort 
Campbell,  Kentucky  and  the  latter  being  deactivated.  Based  on  previous  stand- 
down  experience  gained  in  conjunction  with  the  25th  Infantry  Division  stand- 
down  and  others,  new  procedures  for  transfer  of  criminal  Investigative  resp¬ 
onsibilities  were  formulated. 
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(b)  Experience  previously  gained  had  surfaced  two  major  problaas 
The  first  had  been  the  failure  of  departing  units  to  coiq>leta  the  majority 
of  their  open  Investigations  prior  to  departure.  This  resulted  In  a  dlq>ro- 
portlonate  ntadter  of  Incomplete  Investigations  being  left  to  the  Detachment 
of  the  6th  Military  Police  Croup  (Cl)  which  had  been  tasked  to  assume  Inves¬ 
tigative  jurisdiction  and  responsibility.  The  ensuing  backlog  of  Investi¬ 
gations  had  prevented  their  being  e:9edltlously  completed  and  caused  addlt> 
ional  administrative  handling  and  further  delay,  ^e  second  problem  had 
bean  the  8th  MP  Group  Detachment's  unfamlllarlty  with  the  areas  of  operaticn 
vacated  by  departliig  units,  lessening  their  effectiveness  In  assiaslng  the 
sdsalon.  Mew  procedures  adopted  in  subsequent  standdowns  precluded  the 
reoccurence  of  these  problems,  as  Indicated  below. 

1.  Upon  notification  of  standdovn  or  redeplo:,-Rttnt  the 
8th  Group  (Cl')  Fotftchaent  dispatched  Pit  evaluation  team  to  the  depart¬ 
ing  unit's  cm  Section.  TJte  team  collected  iafonsation  on  the  p.unher  of 
investi cations  pending,  average  ni^ber  of  cases  opened  par  noniih,  case  load 
per  inveotlsutcr,  evidence  on  hajid,  and  the  number  of  investigators  meeting 
keystone:  vtdcployr.ent  criteria. 

2.  The  infornation  developed  was  provided  to  the  5th 
I'iP  Grout  (Cl)  operations  section  and  the  UfJARV  Provost  'iarshal,  Crinihal 
Investigations  Branch.  The  data  available  were  analyzed  and  a  target  date 
for  assxviution  of  nlcsion  vas  proposed  by  message  to  the  Comandinj;  C-eneral 
of  the  c'^pnrtinc  unit.  Upon  receipt  of  conmand  approval,  investigators  from 
the  nission-assuninc  detachoent  were  dispatched  to  the  departing  unit. 

These  investigators  began  invostisatinn  all  cases  opened  on  or  after  the 
acreed-upon  assumption  date  using  6th  Group  case  numters.  Tactical  unit 
investigators  were  assigned  no  new  cases  and  were  therefore  able  to  con¬ 
centrate  on  closing  cases  previously  opened.  During  this  period  evidence 
was  decreased  to  the  lowest  possible  level. 

(lO)  Srplo;/ment  of  •tari.1un.na  Detector  'Sors>. 

(a)  On  6  May  1971,  six  marijuana  detector  dogs  arrived  in-r 
countxy  and  were  assigned  to  the  Joint  Custor.?  ’“'•roup,  .^fter  a  period  of 
Bcclination  and  rctr-sinins ,  the  dogs  were  employed  in  aerial  por,^,  hold- 
bag^^age  *«:;ipEicnt  noiuts,  post  offices,  and  unit  areas.  Currently,  nine 
dogs  are  e"-.Tjloyed  mu:  Have  been  rioderately  successful  from  the  point  of  view 
of  nu-silsr  of  positive  alerts  r.'.ade.  In  terrs  of  deterent  effect,  the  dogs 
liavc  bc-’n  highly  sm:eas.sful;  although,  objective  rni-alynis  of  this  effect  is 
difficult.  It  has  hesn  determined  that  the  dogs  nvo  moat  effective  when: 

The  temperature  is  cool; 

2.  iibise  at  the  mearch  scene  is  bent  to  a  ninlnua; 
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3.  There  ia  a  ainimua  of  distraction  at  the  search  scene, 
sudi  as  other  anlaMTa,  people  or  aoving  objecta; 

4«  The  rapport  devalopeant  between  dog  and  handler  during 
training  ia  maintained  at  a  h^h  level; 

The  dog  la  not  allowed  to  become  a  pet,  but  is  , 
treated  as  an  equal~partner  on  a  teas  with  an  Important  mission. 

(b)  The  na-iber  of  positive  alerts  rcsultJrij;  in  seijuires 
have  been  limited.*  However,  the  capability  of  the  dogs  has  in  part  been 
verified  by  the  number  of  "doad-scer:!'.”  alerts  reeoi'ded.  A  dc«d-scr;.t  clcrt 
is  one  in  which  the  dop  clerts  en  places  Tfhich  fcr.inrly  contf:.ined  :  s'-ijoana. 
Evidence  of  such  ability  has  been  developed  du^dii’  retraining  exer'.:,*..':  ;5 
(marijuana  is  placed  in  a  container  and  then  removed;  the  dog  alerts  on  the 
container  even  thou£^  no  marijttana  is  present.).  Further  evidence  of  ’’false 
poslti/es"  have  occurred  in  unit  searches  when  a  dog  has  alerted  on  an 
individual  who  was  subsequently  found  not  to  be  in  possession.  Ko-./ox'er, 
further  search  revealed  thet  the  Individual’s  foot  locker  or  wall  locker  at 
one  tine  contained  narijuana,  indicating  that  the  inuividuol  nrevlcusly  had 
mcrlJ’.’.s-jr*  on  his  T>era6n, 

(c)  Efforts  to  disguise  the  scent  have  no  effect  on  the  dogs' 
ability.  In'  sevei^  instances  dogs  hdve  alerted  to  narijujina  mixed  with 
talcum  powder  or  sprinkled  with  perfume. 

(d)  The  deterent  effect  of  the  dogs  has  been  illustrated  on 
numerous  occasions .  The  most  signif 5  cent  evidence  attesting  to  this  fact 
has  occurred  during  unit  searches.  The  number  of  possession  cases  detected 
nomally  has  been  limited,  but  the  amount  of  marijuana  found  discarded  in 
trash  cans  or  simply  thrown  on  the  gi’ound  verifies  that  the  individual 
soldier  believes  the  dog  can  live  up  to  his  reputation. 

(ll)  Transfer  of  Uaterbome  Security  Mlsr.ion  to  Vietnamese  i'ayr. 

(a)  During  the  reporting  period  the  responsibility  for  water¬ 
borne  security  assumed  by  the  Victnameoe  lTav;r  (VHIl)  at  Qui  IDion,  Saigon/ 
Kewport,  Cogido/3ien  Hoa,  Cat  Lai  and  Vung  Tau.  To  aid  them  in  assumption 
of  tJiis  responsibility,  all  US  Arry  Patrol  Boat  River  (FDP)  assets  were 
scheduled  to  be  turned  over  to  them.  In  order  to  insure  a  smooth  transfer, 
the  following  measures  were  initiated: 

]^,  TSjrough  coordination  between  DAVFORV  and  USARV, 
the  following  proceduj'es  were  implemented  prior  to  turno’/er  of  Arm:/ 
assets;  all  boats  were  brought  to  a  combat  operations!  status  by  their  US 
firry  crews;  and  all  boats  were  subsequently,  scheduled  for  overhauling  and 
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and  refitting  at  four  Navy  Logiatieal  Support  Baaea  (LSB)  located  at  Da 
Ram,  Ka  Bhe,  Ben  Luc,  and  Binh  Thuy.  The  nwjor  problem  incurred  during 
thia  phaae  waa  that  of  obtaining  repair  parta  to  complete  the  overhaul  and 
refitting.  Aa  of  IS  October  1971,  three  PBR*a  were  atlll  in  LSB' a  awaiting 
arrival  of  repair  parta.  After  the  boata  were  overhauled,  a  Joint  inventory 
waa  held  with  VMN  and  US  repreaentativea.  Upon  coaqpletlon  of  the  inven* 
tory,  the  PBR'a  were  turned  over  to  the  Vietnameae  Navy,  who  concurrently 
aaaumed  the  waterborne  aecurity  miaaion  at  the  varloua  locaciona. 

2.  During  the  period  between  the  overhaul  and  Joint 
Im^tory,  training  waa  conducted.  Thia  training  conaiated  of  conducting  ' 
the  h'  'bor  aecurity  miaaion  with  a  combined  crew,  of  both  Vletnmeae  'and 
US  A]i.x  peraonnel,  thereby  allowing  the  Vietnameae  to  learn  techniquea 
OBplo^ed  by  US  Army  peraonnel  on  a  firat>hand  baaia.  The  atandard  operat. 
ing  procedurea  (SOP)  for  ecch  of  the  five  patrol  areaa  were  given  to  the 
US  Havy  to  be  tranalated  and  diatributed  to  the  VNM  crewa. 

A  formal  cermaony  waa  held  at  each  of  the  port 
faeilitiea  where  the  US  Amy  had  had  reqionaibility  for  waterborne  aecurity. 
Thia  ccreaony  aignaled  the  officia).  aaaumption  of  the  aecurity  miaaion  by 
the  VNN. 

(b)  The  procedure  for  the  turnover  of  the  waterborne  aecurity 
miaaion  and  US  Army  PBR  aaaeta  as  outlined  above  waa  very  effective,  except 
for  the  previously  mentioned  difficulty  experienced  in  getting  the  overhauls 
completed  due  to  the  shortage  of  repair  parts. 

(l2)  Provost  Ilnrshal  Activities. 

(a)  CriF.es  of  Violence  end  Against  Property. 

During  the  period  S6  March  to  25  September  1971,  there 
was  no  sienificant  (lO  percent  or  greater)  change  in  the  nuriber  of  eenolci- 
nts  or  founded  offenses  for  crimes  such  as  murder,  forcible  rape,  robbery, 
aggravated  assault,  burclav  eaid  housebreaking,  larceny  T*?©  or  over),  end 
amto  the.'t,  even  though  the  US  Ar!.-5f  strength  decreased  anoroxiTiiatelv  8  per-" 
cwnt  from  tlie  period  ending  Fiscal  Year  1971.  This  trend*  is  attributed*  to 
an  increese  in  the  number  of  crimes  which  gain  material  benefit  (robbery, 
larceny,  burglary  and  housebreaking)  by  other  than  Amy  personnel.  This 
titnd  is  substantiated  by  the  approxiir.atelj’  53  T)ercent  increase  in  the 
i!u:ber  of  identified  offenders  in  the  category  ’’Other  Than  Anry  Personnel” 
(ROTE:  The  ivuubor  of  identified  Arry  offenders  decreased  by  approximately 
9  percent  during  this  period) . 

'■^b)  Use,  r-or.scsston.  sale  or  traffickinr:  of  drurs.  • 


The  Provost  Marshal  activities  concerning  drug  abuse 
were  primarily  directed  a-rainst  the  sale  and  trnf rickin'?  of  drugs,  “speclalli 
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nr-.rcoLtco,  i:i  active  >'<ivert  crjMinal  investigative  efforts;  nncT  in  Wentity 
ins  the  user  th»-ou^h  overt  lailitary  polic.e  activities  ly  thorough  searclscs 
at  jjahoj  to  inr. tal.liAioas ,  facilities  onO  in  the  routine  search  of  crinlnol 
orronici-a .  In  conjunction  vith  the  positive  coniraan'l  functions,  the  Provost 
Ilarshai  activitic!'.  hc.vo  served  to  reduce  the  incidence  of  drog  nbusc  and  to 
increase  ti:e  iiun’jer  of  apprehensions  of  persons  for  tiio  sale  or  trafficking 
in  nejwotlcs.  i/ith  the  active  military  police  end  CTD  invest! gat Ivc  effort 
throUfjh  t!;s  for.-iation  of  Erug  Suiipresslon  Tear-s  and  the  combined  Joint 
Karcctic  Investieativa  Tietachnent,  the  nu;';oer  of  fouiided  cases  for  the 
sale  an:i/or  traffickiiifi  of  ncTcotles  rone  by  approximately  69  percent. 

(It  is  further  notnd  that  the  number  of  persons  identified  in  the  sale  and/ 
or  trafficking  of  narcotics  increased  by  approximately  73  percent  during 
this  period.)  a  i.-.oasure  of  the  command's  and  the  Provost  Marshal's 
effort  to  reduce  the  use  of  drugs,  it  is  noted  that  apjjroximatcly  21  per¬ 
cent  fever  people  have  been  Identified  as  offenders  for  use  and/or  posses¬ 
sion  of  narcotics,  dangerous  dru^s  or  marijuana.  Current  eocmand  and 
Provost  Marshal  activities  will  result  in  a  continued  reduction  of  drug 
abuse. 


c.  i-rferxicsncK. 

(i)  SiCTifieont  Fher?/  Aettvities. 

(a)  Knesy-initlatod  activity  throughout  the  period  1  May  to 
31  October  vas  geaerally  lov;;  Jjowever  ,  each  MH  e.xperienced  a  moderate 
increase  of  enery  activity  at  least  once  during  the  period. 

(b)  Attacks  by  fire  uere  conducted  throughout  the  MR  and 
Fire  Support  Rase  (FSB)  5,  IContum  Province,  vas  subjected  to  a  ground 
attack.  The  enemy  force,  probably  the  66th  r'VA  Regiment.  3-3  Front, 
suffered  139  I’lA  in  tb.o  attack.  The  ene:??/’  also  stopped  up  the  ground 
.activity  in  3inh  Dinh  Province.  In  MR  1  an  attack  by  fire  on  Da  'Tang  des¬ 
troyed  1400,000  gallon-s  of  fuel.  Tr.e  afternoon  of  21  May,  FG3  C2  vas 
struck  by  11  122mm  rockets ,  killing  29  end  voundlr.f  33  U3  soldiers . 

Allied  lend  clearing  operations  in  the  Doi-3oi  '/oods-Trp.pczoid  area  of 

*'3  3  encountered  stiff  ene;:y  opposition.  On  25  May  elements  of  the  11th 
ACR,  providing  security  for  the  operations,  vere  .attacked  ’ey  elements 
of  the  IClst  iiVA  Peginent  and  suffered  one  UR  killed  and  I8  US  vounded. 

Tiic  remainder  of  the  country  experienced  only  a  low  level  of  activity  at 
l-.ls  time. 


(c)  In  June  er.eiy  forces  south  of  the  3!S  applied  heav'/ 
pressure  against  MSS's  Garge  and  Fuller.  On  23.  Juno  the  cner^/'  force  over¬ 
ran  Fuller,  uhich  •■>'?.<}  not  recaptured  until  25  June,  ileavy  figliting 
continued  tJirough  the  remainder  of  the  month  and  into  early  July.  The 
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enf;'::y  foroti,  TjroJjnl).'!.;.’  ■{.''o  2Yt!i  *r/A  ,  suffered  In  w'.eeso  of  500 

canualtio®  duritif;  "Lih?  period  and  v.a:;  conducted  no  major  oiioration::  tdnee. 
Swl:.:r.i»r  oappcra  nank  the  USS  /jacrioan  na<;V.  in  Qiii  .U.'on  iler'eor  on  ti;r  15th 
of  -Tune.  Klne^.'hcre,  enffry  activity  renalned  at  a  low  level. 


(d)  E:ieti’r  efforts  throv^Shoiit  the  country  were  at  a  low  D.evel 
during  July.  However,  er.en;^  aapperr.  did  sink  two  amunition  hargee  and 
drcnagsd  a  third  in  Qui  'fiien  itarhor  on  25  July. 


(e)  The  eneny  aGcti:  applied  heaxy  pressure  on  TSD  Sarge 
during  August.  Thft  ehcry  conducted  the  heaviest  attacks  by  fire  of  the 
year  during  this  period.  On  23  August  the  2d  fguadron,  11th  Cnv  and  the 
3d  HattfO.ior. ,  2d  APir:.'  Infantry,  west  of  Pd2  C2  wore  hit  by  i'pproxir;ately 
1,000  rounds  of  nii'.od  “ortar  fire  and  a  coordinated  ground  attack.  The 
«iery  force.,  I'robably  t'r.e  52nd  N\'A  Reglnent,  repeatedly  attacked  Fi^Bs 
along  tho  PfC  during  the  month  and  finaU-y^withdrew,  probably  to  Ilbrth 
Vietnam,  after  3ustaini:ig  over  650  ICIA  In  the  attacks.  August  was  also 
marked  by  an  increased  enery  effort  oountry’./icie  to  influence  the  lower 
ho.:se  elections.  The  week  prior  to  the  elections  saw  an  increase  in 
terrorist  incidents  and  enemy  propaganda  efforts  attempting  to  get  indi¬ 
viduals  sympathetic  to  tlse  VC  cause  elected  to  the  lower  house.  On  17  Aug¬ 
ust  swiE.r.cr  Sappers  swik  the  UCC  Green  Bay  in  CJui  IHssr.  Harbor.  On 
25  August  enor?/  sappers  penetrated  the  Can  Eanh  Bay  tri-service  asmmnition 
dimp  and  destroyed  approximately  6,000  tons  of  ammunition.  On  election 
day,  29  August,  enery-lnitiated  activities  were  light,  with  the  majority 
occurring  in  !iE  2.  Approximately  79  percertt  of  the  registered  voters 
turned  out  for  the  elections.  August  also  marked  the  return  of  the  3d  KVA 
Regiment,  2nd  HVA  Division  to  their  old  area  of  oneratlon  in  the  Qui  Son 
Valley. 


(f)  ARVn  Forces  launched  a  multi-battalion  operation  in 
northwestern  '^uang  Tri  Province  during  the  first  week  of  September  and 
encountered  almost  no  encmj'-  resistance.  Early  in  September  the  emphasis 
of  enemj'  efforts  shifted  to  the  Delta.  Heavy  fightln.g  erupted  in  the 
U  Ilinh  Forest  on  U  September  and  lasted  for  three  weeks.  The  pe.'iod  from 
It  to  2U  September  was  the  lo.ngest  period  of  sustained  contact  by  encfy 
forces  in  MR  U  since  the  AP,V!I  U  Minh  operations  began  in  December  1970. 
During  this  period  tne  lS3  HVA,  95A  ilVA,  and  D-1  VC  Regiments  suffered 
approxim.ately  600  ICIA.  The  heavy  enemy  l.osses  in  this  fighting  probably 
delayed  for  several  r;onth3  ene-ry  plans  for  a  dry  season  ewronign  in  the 
Delta.  In  IS  3  the  103 st  T/A  Regiment  ambushed  the  51  of  the  Tri  Tam 
District  southeast  of  Tri  T<in  City.  T'.m  ?F  platoons  reacted  and  were 
ambushed  enroute  to  the  scene.  Friendly  losses /were  29  killed,  including 
the  District  Chief,  District  Police  Chief  and  the  District  Genlor  Advisor. 
September  also  was  marked  by  cour.tr.v’wide  attempts  by  the  eneriy  to  disrupt 
the  presidential  election  and  discredit  the  governr.ent.  On  25  September 
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swlnBDor  sappers  sank  two  amminition  barges  in  Qui  Nhon  Harbor.  On  26 
September  elements  of  the  5th  VC  and  7th  NVA  Divisions  comaenced  a  series 
of  coordinated  attacks  against  ARVM  forces  in  northwest  Tay  Ninh  Province 
and  along  QL  22  to  Krek,  Cambodia.  These  attacks  continued  into  October. 

,  .  ^S)  night  of  2  -  3  October,  the  eve  of  the  Presidential 

election,  was  marked  by  76  attacks  by  fire  countrywide,  the  heaviest 
volley  this  year.  Enemy  efforts  had  no  serious  affect  on  the  election,  ' 
as  approximately  88  percent  of  the  registered  voters  turned  out  and 
President  Thleu  received  more  than  90  percent  of  the  votes  cast. 

(h)  On  October  13,  enery  forces  released  SFG  John  fiexton, 

Jr.,  «roer  tvo  year's  of  captivity.  SSG  Oc-xton  vas  .iso  first  released 
by  tisc  VC/■A^^  in  over  two  years.  Encry  activity  through  the  rcr.sninder  of 
the  rsonth  was  lirsited  to  econos^^-of-force  attacks. 

(2)  Significant  Intolliy.enee  Ororetlons /Activities. 

(a)  The  following  vere  published  by  I4S  Division  curing  the 
reporting  period: 

1^,  riVA  K)L  Pipelines  in  taos  (lo  Hoy  1971) 

£.  Study  of  the  Se  Seng  Hleng  V’aterway  (6  June  1971) 

3,.  Use  of  Eneny  Water  Mines  in  EV!I  (27  June  1971) 

J»_.  Comments  on  the  Eneny  Sapper  Threat -(6  July  1971) 

Stud}'  on  VC  Action  Arrow  Tcnm.s  (l8  July  1971")' 

6.  Study  on  Recent  Infiltration  into  MR  3  (l  August  1971) 

7,  NVA  Conscription  System  (5  September  1971) 

Combat  Intelligence  ILessons  (1  October  1971) 

(b)  Monthly  intelligence  briefings  vere  conducted  for  all 
newly  arx'Ived  personnel  assigned  to  Headqxi.'sxters ,  USARV.  In  addition, 
intolligencc  briefings  were  giver,  to  visiting  dignitaries. 

(c)  A  weekly  intelligence  conference  was  held  each  Friday 
at  1330  hours.  Participants  were  representatives  from  Icc.al  commends  and 
from  the  general  and  special  staff  sections  of  Headquarters,  USARV.  The 
agenda  included  sumnaries  of  significant  operations  and  enemy  activity. 
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_ _ _  -  C«ff«nt  Analysis  Special  Intelligence  (CASI)  Section 

provldea  all- source  Intelllgtiace  idilch  was  presented  dally  In  the  fora  of 

and  designated  USARV 


(e)  The  USARV  Intelligence  and  Security  Dlvlsl>'>n  Dally 
Intelligence  Review  (DIR)  and  Weekly  Intelligence  Review  (WIR)  were 
published  throughout  the  reported  period. 

d.  PLAns.  opEy.Tious  Atrp  7B.\T:ri;?G. 

(l)  Art  i lien-  "••..■‘••r.  i  •  '•.vres . 


(a)  IT>AP.V  continuovi  to  ’.tc'j-.-'.rc*  cr-uriit 
the  application  of  r.'.e>i^er.'.ent  operating  raues. 


0!i  exj’cndi  turcs  throui'h 


(b)  Artillery  eiojenditure  levels  shown  belov;  iinUcate  that 


.erj'  ineue^;wient  was 

practiced  by 

May 

$293 ,107 

June 

v33>i,185 

July 

$255,9»*9 

August 

$2b7  ,U5J» 

September 

$200,839 

October 

$129,113 

(c)  The  drawdowT.  of  units  as  veil  as  fno  application  of 
raanagenent  tools  is  indicated  by  the  steady  reduction  in  nitilTeiy  expen¬ 
ditures. 


(2)  WorJJgg^.  During  the  seui-annual  reporting  period  the  USARV 
Dog  Training  Dctachr;ent  trained  a  total,  of  fl  handlers  and  Cl  dogs  in 
eight  classes .  Tne  detach’.ient  has  a  total  of  !?5  dogs  on  hand,  and  130  are 
assigned  to  conbat  units.  A  total  of  112  dogs  vere  transferred  to  COIJUS. 
Current  distribution  of  war  dogs  in  Til'll  is  as  follcr.rs: 


UIIIT 

SCOUT 

MI?r2/Ti 

DOGS 

POOS 

101st  Abn  Div 

28 

• 

c 

3d  Bde,  1st  Cav 

19 

u 

23d  Inf  J)lY 

27 

2.^ 

Ik 
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TRACKUR  rARLlTf.AnA 
pong  _ POOS 


0  0 


3  0 


4 
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loiihl  5:v]>:irL-G 
Arii-i' , .  Vj  ctnfiir. »  Po j-J  «.i.' 


•;o:iS  Lr.nvnf'd  of 

jlnuifif,  31  rtctol 


!l(»f t':!iuAr‘.->i'S ,  SLatcn 

rr  1;.'Y1,  nco  CGrOH-CiJ  (jii) 


.If..-  Triinins;  "-it  05 

TC/i’AGK  1^9 


20 

THT 


2 

9 


?. 

3 


(3)  ?rai.nin?-. 

■  (a)  Tne  USARV  Sniper  Procraa  tegins  to  phbse  uovh  as  mite 
Purins  reporting  period  oO  kills  were  crefiited  to  UGAW 
units.  One  hundred  and  sl>rty~fivt  snipers  vero  trained  during  the  period. 

(b)  In  co.nplinnce  with  the  Army  Chief  of  .Staff's  new  policy 
on  training,  nhhomced  in  June  1971,  USARV  established  new  training  gui- 
douce  to  decentralize  training  BiRwoger.ent  to  the  battalion  and  seporAte 
cc.npuny  level.  I'ilitaiy  Justice  and  in-comtry  rftplece''!ent  training 
continues  to  be  supervised  fron  USARV. 

(c)  The  USARV  Indivldusl  Training  Group  (IJITG)  continues  to 
train  Canbodian  Infantr;.'.  Ihiring  the  period,  twenty  additional  battalions 
were  trained,  and  the  program  Mt  its  objective  of  3p  battalions  by 

1  October  1971 .  The  training  site  at  Clii  Lang  was  moved  to  Phape  Tuy 
end  began  the  training  of  one  battalion  during  this  period.  Seven  bat- 
tal-ions  are  present^  in  training  at  Long  Hai  and  Hong  3a  Thin.  Logistic 
support  continues  to  be  provided  by  USARV . 

(1»)  ‘  Co'r.mand  ViethnnizatjoR.  The  RVIJAF  OJT  progra-m,  part  of 
Ccr-nand  Vietnar.isation,  began  to  decrease  during  the  period,  as  more  UG 
un't's  stand  df/wn.  A  total  of  8,936  R'AIAF  personnel  have  been  trained  dw- 
ing  the  period;  32,5^t5,  during  this  claendar  year;  and  71,293,  since 
the  progrr-m's  Inception  in  October  1969. 

(5)  Installation  defense  Rvaluntions.  Turing  this  reporting 
period  two  inntallatio.ns  and  all  port  facilities  were  evaluated  in  Militerj'’ 
Regions  1,2  and  3.  Port  security  has  improved  considerably  during  the 
past  two  months. 


e.-  Lcni  sties. 


(l)  Prouertv  Pisposal.  Tl:e  UG  Army  Property  Disposal  .Agency 
Vietnam  (UGAF.TAV)  tre.nns  for  the  period  .April  1971  through  Geptember  1971 
are  reflected  in  the  foLlowing  operations  statistics  for  th.at  period; 

(a)  Items  (nctiuisitior.  value) : 


Average  Inventorj' 
Total  Disposition 
Total  Utilisation 
Total  Generations 


$3a,l*‘t8,560' 

59,»*38,733 

18,377,732 

38,657,603 
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(t>)  The  item  inventory  on  hand  at  the  beginning  of  April 
1971  was  $40,187,603,  and  the  inventory  on  hand  at  the  end  of  September 
Iwentory  is  the  result  of  the  CO,  USAPOAV's  emphasis  on  improving 
Property  Disposal  Holding  Area  (PDHA)  records,  utilisation  of  items,  and 
increasing  the  frequency  of  sales. 


(c)  Scran  (ST0:i) 

Average  Inventory 
^otal  Ccr.en.tionc 
Totol  Disrojiti^ns 


?,'?o,552.2 

7«,2'5o.P 
7o, 215.1 
-I'-O.ljlO.? 


(d)  Ths  scrap  Ir.ventorj'  on  liand  at  the  be;;;inhlng  of 
April  1971  vas  255, 77?. S  ST0!f,  on  hand  at  the  end  of  Septenber  1971  was 
139,069.3  STOn.  The  September  1971  total  consisted  of  It.Us  percent  non- 
ferrous  netallie  scran,  £0.4l  percent  ferrous  scrap,  .-Uid  5*13  percent 
other  scrap.  These  j'crcenta^es  .are  typical  for  the  period  considered. 
The  120,110.9  STOJi  rdjusttient  is  the  result  of  a  l2,-’i50.9  STOII  bare 
groxind  adjusersent  iu  ceple.nlei*  1971  ot  the  fy.i  "her.  .”0-1*. ,  a  bore  f round 
adjustr-ent  of  70, .211.1  STO.T  at  Da  fans  in  August  1971,  .a-ad  the  roiiaindor 
vas  upgraded  fror:  scrap  to  itens. 


(e)  Durinc  the  six-r.onth  period  the  total  disposition  of 
Iters  exceeded  iten  ^e.aeratior.s  by  v20,75l,135  (iter,  disncsals  were  153 
percent  of  Iten  Generations).  In  ths  sare  period  the  total  disposition 
of  scrap  VOS  1,011;. 3  i'T07  ("3.7  percent  of  scree  Generations).  Ths 
nuraber  of  usable  itens  sales  conducted  during  the  six-r.onth  report  per¬ 
iod  increased  over  the  previous  si:-:-ronth  period  by  23  percent  and  is 
expected  to  increuae  v.ore  .as  anticipated  ad.Uticnal  G'-Jw^rations  of  usable 
itens  are  realized. 


(f)  Scrap  sales  hav''  been  hindered  during  the  report  period 
by  local  political  obstacles,  one  case  vas  the  ite.”'  contractor  at  Chu  Lai 
being  denied  an  export  license,  causing  three  enpty  ships  to  be  turned 
evay  fron  the  C:m  I-ai  Port,  In  another  instrnce  a  ciunicipai  l-ajid  tax 
vas  inposed  on  contractor  scrap  storase  are“s  at  Csui  Paah  Baj'  during  June. 
This  resulted  in  denial  of  transportation  vovei'.ent  perr.its  for  Vietnanese 
scrap  co.ntraotoro  for  a  period  in  excess  of  30  days .  Security  proVle.us 
at  the  staging  yard  of  Da  xaag's  largest  scrap  contivictor  caused  a  stop¬ 
page  of  scrap  rerovaZs  there  u^'i!  a  suitable  storage  site  was  arrunged 
by  this  Acency. 


(2)  Itex.s  Inventor/  rtilixr.tion.  Utilization  of  itens  fror.  the 
ItCMS  Inventciy  (pnA)'  for  the  Vix-.~or.th  period  are  ns  follows: 
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.v.T.'>d  of  "  duu.arterf ,  i'a 

i  teci 

Arr!i',  Vietnam,  I'ei-Jod  Kaditig 

31  October  19V1,  RCo  CAi-.; 

K-65 

.«=-ler  »nt 

Aegui ai t ion  Va1  ue 
Itc.vs  Issued 

US  Forces 

.rr.J^cp.ins  . 

nviiAF  h  noi: 

MAPr: 

5,937,965 

Carbodia 

1,160,380 

China 

2, PC % 113 

Korea 

3!. -,939 

Philippines 

2li3,206 

Thailaj;d 

605,010 

Other  Federal  .Ajcncics 

5.057,399 

(3)  Proceo.ls.  Total  proceeds 
sho’-ni  as  follows  : 

(FP.A)  for  t!i.u  period  reported 

Month 

Total  Proceeds 

April 

$610,230 

Hey 

l4il,5»«2 

June 

560,909 

Julj' 

561, 1C? 

August 

.  577.i*9'3 

Septauber 

81.1,666 

(1»)  Class  ’/  Issue.  F:<nsri once. 

During  this  six-nonth  pc 

riod 

totul  Class  V  iasK-.'a  fcr  vore  212.7  thous>ir.d  ?■/?  cbtw.arad  ’./ith 

2it3..?  thousand  7/7  for  the  previous  si:i-~'-ontho.  This  rcpresr-r.ts  a  total 
deer^fose  cC  35.?  thousand  S/7  over  the  period  or  an  average  ronthly  de¬ 
crease  of  6  thousand  S/T. 

(5)  Cl'-ss  V  Stoe!  a~e  ^osture.  The  baiance  on  hand  for  Class  V 
stocks  at  the  hccirini.v  of  this  relied  v^s  115.0  tk.ousand  C/T.  T'anin-' 
the  period  this  balance  or.  hand  decreased  by  U2.^  thousand  S/T  to  72.6 
thousand.  S/T  at  the  end  of  the  period. 

(6)  Vietna~iizRtior  of  .'SP’s,  During  the  period  the  turnover  of 
Vrea  rt  at  the  I/Onc  3ir.h  .-jvu.nition  Canply  Depot  to  AP'/II  vas  cornleted  in 
May  1971.  The  fiS?  .at  "uc  F-.o  vas  closed  in  -June,  and  the  'Sp  at  hZ 

was  closed  in  AuiTust.  In  Septcr.ler  tre  ASP  at  Cuan^  Tri  was  turned  over 
to  the  A^'’T.  The  ;e:iainder  of  the  ASP  at  Chu  Lai  j.s  beins  prepared  for 
transfer  to  AHVI  rv  1  Movc'iber  1971. 

(7)  Sin^'lc  r.o"lstic'\l  S-^ster.  At  the  Auruot  Apenuni- 

tion  Rate  Conference  at  U.’./JtJ  AC ,  efforts  were  continued  to  develop  comon 
arffiiur.ition  supply  rates  for  UCARV  and  ARVM.  The  nonthly  neetings  of  the 
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50  if  A  total  of  over 

to  anvil  ^unition  have  been  transferred  froo  AEVM  to  USARV  or  USARV 

to  AEVH  since  these  aeetings  were  begun  in  late  1970. 


(8)  tirAn*/  P'trtteinntior.  in  the  35  AQPE  upj'M<3e  p?‘ogrpr-. 

During  "aj',  DCHLCu  rr.d  DCSMIC  conciucted  on  oricnsivo  revirv  of  USARV'.? 
scheduled  porticiivition  In  the  3S  upgrade  pro/pTn.  /u  th:  pro^rcii' 

VR3  originally  de'.'olc'^l, 'o’ch  3'*«  proccssip.;.  •■tte  in  was  to  r.-c.'i’.'e 

3d  generation  ADl’a  (PCA  Kr^ictre  YO)  to  replace  various  novels  of  ''d  and 
3d  generation  Third  eenemtion  ADP2  was  scheduled  for  inctaliatloa 

at  the  Aviation  Ilatcriel  ^^nager'-  nt  Center  (AftKC) ,  the  U3  A.rny  Inventoiy 
Control  Center,  Vletn*--.  (USAICCV),  'ind  the  depots  at  ha  Hang  an.-' 
Saigon.  Conridering  long-range  "lens  for  U3Ar7,  as  '.rell  cr.  potctlal 
cost  savings,  the  DCrgIS  rccorjr.enued  elimination  of  ungi'-dod  ADP-'I  fro;:* 
the  Ar^  depots.  This  proposal  uould  ellmir.fttc  large-scale  coisputer 
capahllitics  fran  the  .'*rry  depots  and  vould.  In  t?irn,  require  a  major 
change  in  the  r.odus  orerandl  of  the  IISAB’/  general  supply  si'sten:,  since  the 
Arsy  depots  would  he  unable  to  perfom  supply-ranagerwnt-rclated  functions. 
Baaed  on  a  study  of  the  changes  required,  and  the  potential  effects  on  the 
level  of  logistical  support  to  USARV,  the  DCrLOr?  recoKncnced  addptio.n  of 
the  !1CS!'I3  prcpo5"l,  a?»provcd  the  concept  of  centralizing  all  supply 
functions  at  the  tJSAICCT..  In  June,  USARV’  presented  this  concept  to  UTAJRPAC 
and  received  approval.  As  a  result  of  these  actions  RCA  Spectra  70  .OER 
will  he  installed  at  the  Aiir  e’ld  ’JSAICCV  only,  during  Ilovcaber  end  Dcc.- 
eaber  1971  rospectivelj',  and  fully  centralized  supply  managenent  will  be 
Implenented  at  'JOAICC.'  oh  1  Decenber  1971.  From  that  date  Army  depots 
will  perforr.  storage-related  functions  only. 


(9)  Conver.'?iori  o**  Cc.ceral  Sm*n.1y  gvrtep.  to  Certral  Stock 

Control  Rrccodnros.  After  receivin"  approval  of  i;he  concept  of 

fully  centralized  c.ipply  na.n3rcr  “nt ,  the  PCSAOG  fornod  an  Ad  Hoc  corjnittcc 
to  prepare  a  detailed  i-r>lcrer.tr;tIon  plan  and  to  -rite  a  cennrehensive  . 
letter  of  instructions  to  all  ccncorned.  The  Ad  Hoc  coi-cnittce  was  co.'Tpos&i 
of  represer.t&tlves  from  UCH’'I£,  ODCCLCZ  v.r.i  I'UAICCV.  On  R5  Au5V.st  bhe 
approved  LOT.  cor.tair.in.;  the  detailed  uinler-.cntation  plan,  was  published 
and  distributed  to  the  and  all  subordinate  cor.''.ands.  The 

Ad  Hoc  co-.'dttee  conti.nues  to  nonitor  and  supervise  enecution  of  the  con¬ 
version  pian. 

( 10 )  Car.TO  r i z charred  and  Handled  in  F.'.TT  Forts  (£70”). 


"o.nth 

risc!;ar''e-.i 

rendled 

April 

382,831 

575,331 

Maj' 

627,291 

June 

*196.927 

‘•uartor  Tezai 

1, 132 ,022 

i, 6??, 5*19 
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Opci-ii  l'»r!al  I-v-5>c;  l,-Vjssoris  o,"  !!f'“;lqu.H‘tt*rs ,  United  otf.-.tcs 

yiri;y,  Victhtyn,  l'<.'rJod  Kauinn  3i  OetoLor  IPYI*  RtVi  C.?F0R-C;>  (n3) 


.Tuly 

357 ,5' ' 

55p,7C8 

Auy,U3l. 

3C«^,2):9 

Uqo  ,550 

Gei'te;.i!bor 

31^.253 

,793 

Quarter  Total 

976,692 

1,56!«,155 

Sea-T/tnd  Conte 

irer  Sarvic*'  (OOO  F’”0;l). 

Month 

Total  Cargo 

1 

Total  Sea-Land 

%  3ea-Tjf.nd 

Shipped  into 

Shi.nped  'into 

of  Total 

RV!I 

KV’f 

. 

April 

22!!  .1 

3»i.’5 

15.5 

::«y 

28?  .1 

52.9 

20.2 

dune 

202.5 

1<5.9 

23.1 

Ouerter  Total 

715.7 

139.9 

19.6 

Juli' 

217.7 

5S.2 

25.7 

August 

l6»i.2  ■ 

33.5 

20.3 

September 

175.  ■ 

25.5 

15.1 

Quarter  Total 

552.3 

118.3 

21.2  ' 

(a)  ?he  total  ar.ount  of  cargo  shipped  into  ?T.’  doeprdraft 
ports  during  1st  Cunrter  FY  72  dropped  22.0  percent  (l5t,*«C0  f.-rc:?)  fron 
the  previous  quarter.  The  total  sr.ount  of  inbound  Pss-Land  cargo  dropped 
15-3  percent  (21,1:00  STOu).  Hovcrer,  Sea- Land’s  percentage  of  total 
tonnage  discharged  In  H’Cl  increased  fron  10.-  percent  in  bth  CiUarter  FY  71  "N, 

to  21.2  percent  for  1st  Quarter  FY  72.  A  canparison  of  total  tonnage 
handled  during  these  periods  incicateo  a  9.1'  percent  reduction  of  inbound 
tonnage,  vith  a  corresponding  increase  in  retrograde  and  intra-RVII  ship- 
nents.  During  l.th  Quarter  ?Y  71,  ^5-1  percent  of  all  cargo  handled  vas 
inbound  tonnage.  Perfornance  for  1st  Quarter  Ff  72  indicates  35.1  percent 
of  total  tonnage  handled  was  inbound  cargo. 


(b)  As  a  result  of  an  influx  of  Inbound  arLTunition  during 
the  period  20  Septer.ber  1971  to  nid  ilove.’nber,  intensified  ranagenent  of 
all  aT.!r.u.nition  systens  within  H’AI  is  being  accc.T.plished  to  reduce  the  days 
of  ships'  delc-y  and  wa.it  to  the  absolute  .•nininur..  Currently,  the  f-IACV 
Shins  ’’ricrity  and  Destination  Soard  (S?D3)  is  meeting  three  ti^r.es  vee’^ly 
at  :i/»CV  JU3  to  .'lonitor  and  direct  shipping.  The  TPD3,  which  is  connrised 
of  M4CV,  cor.ponent  services,  P.V'IAF  and  *'LCCV,  directs  rerouting  and  diver¬ 
sions  fror.  areas  of  congestion  to  areas  vrhere  capability  e:;ists  to  dis¬ 
charge  cargo  if  feasible.  Lignturage  has  been  repositioned  to  satisfy 
requirenents  at  areas  of  greatest  impact.  Original  estimates  of  ships 
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waiting  or  lu  "hold”  status  has  been  reduced  from  135  to  40  days  during  the 
October  -  Noi/ember  time  frame*  Efforts  err  being  made  to  further  reduce 
vessel  damurrage. 


(12)  Roll  on/Roll  off  (Ro/Ro)  Service  (Muad)ar  of  Trailers) 


Honth 

Received 

Shipped 

On  Hand 

April 

401 

270 

699 

May 

413 

177 

915 

June 

123 

375 

603 

Quarter  Total 

557 

.  827 

July 

94 

337 

360 

August 

720 

477 

603 

SeptMber 

487 

625 

950* 

Quarter  Total 

1,301 

1,439 

: 

ORaport  Submitted  by  USASUPCOM-DNC,  Increased  on  hand 


Trailers  received  durins  1st  Quarter  FT  72  increased  38.85  percent,  over 
last  quarter.  The  nu;.tl5er  of  Ro/Ro  •S.rallerr,  shipped  incrc.ascd  75 -Oo  per¬ 
cent  over  last  quarter  and  the  nunber  on  hand  at  the  end  of  the_ reporting 
period  decreased  lb,25  peJ^eoKt.  Tuc  number  of  trailers  shipped  out  of  ^ 
oountiy  viU  decrease  during  the  next  quarter  as  phasedoun  operations 
continue. 


(13)  Motor  Transnort  Toniiare  .  (STOIT) . 


Month 

Port  ir  Beach- 

Local 

Line 

Total 

April 

2??, 261 

21*2,381* 

350,570 

892,215 

•lay 

296 ,127 

153,299 

207,1*95 

661,921 

June 

197,957 

189,960 

130,036 

515,003 

July 

185,905 

ll*l*,175 

138,761 

1*68,31*1 

August 

156,1*72 

97,537 

85,216 

31*0,275 

September 

11*5,086 

133,992 

79,bl6 

358,1*96 

(lb)  Rail  Movement  (STOTT). 


rfonth 

US  Military  Siwnscred  Cerro 

Passengers 

April 

36,605 

i7b,521 

•Tey 

1*0,605 

168, 7b3 

June 

32,165 

173,318 

July 

29,919'* 

1S1,572 

August 

30i52C 

179,781 

Septerber 

33,760 

181,234 
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oJ'  Hf-r'jUHrt'jra,  Uaited 
:Vrjod  Kn5:ii!!£  si  Octo'-i'r  lyTl*  r^vi!  CGrOR-Cf* 


"tntRO 

(R3) 


(.:•}  VAC  Channel,  Airli  ft  Utni 
fts  seat  utlliza:.^' :•  fo  u  of  55  vtrcerA  r 
j  \  7-:--  ‘'o’To-'ini;  icclu-a-js  'C.! 


LSAP.V  co»ilinuod  to  cJscecd 
6i‘  a}’  r.oi'.tiiS  of  the  t-eporiinc 
"lAC  Ci;an:i!»l  traffj.2  from  IWfl  to 


'•'.s . 


S’.ortth 

feats  Allo.catft.'. 

bax  Ii'cved 

?  Utilisation 

April 

2f,2C0  , 

27,702 

103 

J<'’,1?5 

17,307 

no 

•T^une 

1):  ,>J-5 

15,?10 

109 

Julv 

20,633 

21,»*99 

idJ» 

Augne 

21.29? 

105 

^erto; 

rbvr  17, 66': 

18,6?7 

105 

(16) 

Inter~'5ei‘vice  Funnort 

Arrucrents . 

(t.)  Bmc'I  on  the  reouiren-ehts  of  AR  700~39  and  the  current 
U5ARPAC  Suppl.'i'.ont ,  an  Rnr.unl  reviesr  of  cenegotlabl*  acreenents  was  required 
o  '  all  7C5/V'-..  As  part  of  the  ^nual  review  the  .is;reeniehto  must  be 
r.'ue;. .'tinted  and  pljiced  on  the  new  DD  Forn  providing  more  detailed 

’ ’v’sr  ution  'n  support,  onto, -and  coot  breakout,  furi.v:  the  report  per- 
v?i  iC’!  ■».prv?rohts  have  entered  the  renegotiation  process.  Ihe 

revi.v  nd  renegctlctiea  requirfcie.nts  has  provided  UG.A?,V  with  a 
(Toi-j  .current  end  roli^le  record  of  support  being  rendered  and  received, 


(b)  A  progrrm  was  initiated  In  May  to  consolidate  as 

wny  ISGA's  as  posoible  during  ihe  annual  review  and  renegotiation  proce.s3. 
As  raoult  of  the  nany  cohsolidatior.o  made,  USAPV  has  been  able  to  reduce 
the*  n-nVoer  of  ISSA's  in  effect  for  support  rendered  to  a  more  manageable 

hf-rrb-r . 

• 

(c)  In  Kay  a  seven-cr.tcgorf.'  namber  system  of  workload 
priority  and  accouiit.ability  was  established  to  h.sndlc  the  heavy  workload 
(in  excess  of  300  agreements  requiring  action).  This  priority  system  has 
proven  invaluable  i.n  sc’^eduling  workload  and  in  seeing  that  support  is 
'oinp  virovided  in  •  timely  a:ajuicr. 

(d)  Jiioce  USARV  Is  the  predominent  element  in  H’/il  it  is 
the  largest  of  the  supplying  activities  providing  ir.terservice  end  inter- 
•o-g-ncy  sui'yort.  The  support  belnj'  provided  includes  all  classes  of 
sn:>;>.ly  and  covers  the  entire  spectruri  of  logistical  services,  from  nain- 
terni'.ce  of  equlpnent  to  piovisions  for  laundry,  mes.ningi  and  billeting 
surp.'Tt.  UnPiV  is  prese.ntly  the  supplying  activity  on  251  ISSA/IAS.A's 
while  being  the  recipient  of  support  on  33  ISSA/IA.^A/s.  The  IS5A/IA.oA 
support  provided  by  U5ARV  is  as  follows: 
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T  -  -  -  .  - 


of  /ju'ccirent.s 


U.S.  AU-  I'orce 

33 

U.S.  i:avy 

>»9 

U.S.  irurines 

15 

U.S.  Coast  Guard 

6 

Oth<*r  rOD  fiyenoies 

33 

non-bf”',  US  Covvrr.r’iint 

23 

DOD  Co.->t.ractors 

92 

(e)  ‘  iippact  of  the  Inter-serviee/InteJr-agehcy  Siqraprt 
upr'*.  ■'"AnV  os'^c’;::  is  reflected  In  the  estin'ated  dollnr  vaJ.ua  of 
port  hei!  .':  j'-.-cdcred.  presently  provides  an  cetlnated  $196,750,1(:6 

of  .’urpc*'*;  '■".T-'lv,  w-.ilt?  ^•eceivins  an  Mtisiated  •?2,213*002  of  support. 
.-:cic!;t/25  p.:l*ce  Sw  of  the  UoARY-proviced  support  is  nonreinibursahle ,  in 
’accordance  with  JCS  policy  which  requires  that  logistical  services  (to 
iccli;de  supnllea  consuneq  in  the  performance  thereof)  he  provided  on  a 
r.onreiMbur.::'.ble  ha-sis. 

(IV)  Oravcs  ncfi^tratlon.  The  Joint  Central  Graves  Registration 
Office  was  er.t.ahlisliu^  at  US  Arry  ^fo^tun^y,  Tan  Son  Khut,  in  ’Jaj'  1971. 

7:10  fiissioi.  cf  this  office  is  to  collect  and  maintain  date  on  all  KlA's 
(body  not  recovered)  and  mission  personnel  to  support  the  search  and 
recovery  effort  of.  all  OS  remains  in  Southeast  Asia. 


(18)  VQoi  Service.  The  Subsistence  Operations  Review  Board 
Tepartnent  of  the  Arej'  has  requested  that  a  combat  organisation  be  chosen 
ir.  to  test  a  special  2C-dajr  c^'clic  menu.  The  menu  will  consist  of 
food  iter.s  desired  by  the  unit's  personnel.  Tlie  6th  3n,  27th  Artillery ^ 
has  been  selected  to  conduct  a  90-dey  test  of  the  menu. 

(19)  Laundrrr.  Tlie  USAR*/  rT  72  budget  Included  funds  for  contract 
laundry  oporations.  The  contracts  are  used  to  suppler.'.ent  US  Arrcr  field 
laundries.  Their  use  Is  corparable  in  cost  to  field  laundries  and  saves 
U.S.  military  spaces.  There  are  presently  20  of  these  contracts  in  effect 

in  ni':!. 

f.  ccp:a:;3  ?!A.7AGR?!s:iT. 

(i)  ftpnniiement  Tnfornation  Systev-s. 

va)  UgA?>AC  Gtanciard  Suncly  Systen  ( 30)  Unt-rnde .  RCA 
Spectra  70  AD?-:  is  scheduled  to  be  delivered  to.  US.VuT'C  and  'JOAICCV  on 
25  'iovember  1971  and  10  December  1971,  respectively.  A  total  of  5** 
progrwmer/a.halysts  were  -plvcn  training  within  USARV  by  RCA  systems  per¬ 
sonnel.  Tvicnty  iiilitaiy  personnel  p.re  currently  undergolnr  operator  and 
•scheduler  training  in  UStAItPAC.  Local  national  operators  and  schedulers 
•-J11  be  U-.iiae-;.  after  the  ADPH  arrives  In  UGARV.  ronrend-unl.que  proGrairs 
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Anqr,  Vietnam,  Period  Ending  31  October  1971,  ECS  CSFOE-65  (R3) 

at  USAAMC  have  been  converted  to  RCA  Spectra  70  at  USARPAC.  Conraand- 
unique  progrns  at  USAICCV  are  in  the  process  of  being  converted. 

(b)  ADPE  Retrograde.  Shipaient  of  one  RCA  501  conputer  system 
to  CONUS  was  completed,  and  one  RCA  301  aystem  will  be  shipped  30  November 
1971.  One  IBM  7010/1460  coevutar  qrstam  was  shipped  from  Cam  Ranh  Bay.  Twelve 
NCR  500  systems  have  been  returned  to  the  vendor,  and  an  additional  58  pieces  of 
PCM  have  been  retrograded  to  CONUS. 

(c)  Cost  Savints  Duriy  the  Period.  A  continuing  review  of  ADPE 
utilisation  during  the  drawdown'  and  discontinuance  of  leased  ADPE  from  the  USARV 
inventory  has  reflected  a  rental  and  maintenance  cost  savings  of  approximately 
982,400  per  month. 

S.  IhSPECTOB  wEXEHAL. 

(l)  Corril  aint  In veatlratl  on .  Durlnc  the  period  there  wew  1,972 
conplnints  registered  vith  Inspectors  Ceneral  vithin  USARV.  This  was  a 
cecrcas'ii  frox  2,156  durlcs  the  preceding  six-oonth  period.  The  ratio  of 
justified  and  \mju3tified  co'^iplaints  increesed  from  2o  percent  Justified 
and  T**  tmjc-.fified  during  the  preceding  six-nonth  period  to  37  percent 
j us ti flee” and  63  uercentunjustified  during  the  lest  period.  This  increase 
in  ucrcentase  of  justified  coxpleints  is  attrihuted  in  part  to  the  success 
of  recent  efforts  to  revitalize  the  Inspeeftor' General  System.  There  is  a 
tendency  for  newly  assigned,  school—trained  10*8  to  seek  out  prohleii  areas 
wid  to  he  More  unilerstJiildiag  of  the  conqjlalnant'a  problem.  Personnel 
turbulence  resulting  from  the  reduction  in  troop  strength  and  drawdown 
of  forces  ws;?  also  an  important  factor.  Complaints  pertaining  to  trans¬ 
fer/ reasHi.yjxent  and  assignment/utilization  comprised  the  two  hl^.est 
cetegor'es  of  soldier  dissatisfaction  and  showed  a  gradual  upward  trend 
throughout  the  period. 

(2;  Insucctlons.  KQ  USARV  conducted  53  Annual  Crcneral  inspect¬ 
ions  and  two  Inspector  General  visits  during  the  period.  Areas  most  often 
found  to  be  unsatisfactor}'  or  deficient  were;  Incocplete  safety  SOP's; 
inader.uate  fire  prevention  measures;  f\mds  records  not  maintained  in 
accordance  with  regulations;  end  lack  of  commend  and  staff  supervision  of 
funds;  a.T.:uinition  not  secured;  inadequate  nainter.ance  of  personnel  records 
(record-,  missing  or  not  connlete) ;  Improper-  o’-lentation  to  newly  assiicied 
personnel;  iradequrte  ir.aintei..'iriie  of  individual  clothing  and  equipment 
records  j  and  inadequate  Kaintennnce  of  filing  systems . 


h.  "one. 

i.  UIVTI,  MILITARY  OPSPATIOIiS.  :ione. 
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.*C«  I* 


H7S70HY. 


(1)  Or'^r.ir.Rtion . 

(a)  G.T.e  2l*th  Millttrj'  History  Detacbnent  -  173rd  Airborne 
3ri<jaae  vos  InHctlv^ted  during  Increnent  Hight ‘Redeployment. 

(b)  Ii'crenertt  Hi^ht  also  vitnsssed  the  elimination  of  the 
position  of  ^ecutivti  Officer  and  Medical  Historian  from  the  Office  of  the 
Ooensnd  rlistoriar.  on  1  July  1971.  Medical  hiatorj'  responsibilities  were - 
transferred  to  the  t^ARV  Surgeon's  Office. 

(2)  Visitors .  During  the  reportins  period,  Vt,  Charles  Von 
LuttioliEiu,  Historiai-,  Current  History  Branch,  Office  of  the  Cnief  of  Mill-  ’ 
tary  Kistoiy,  visited  RVN  fron  C-8  June  1971*  ^<7*  Von  Lutticheu  met  with 
several  fCtDs  and  had  fruitful  discussions  with  the  CdtlKSMCV  end  other 
senior  American  officers  in  RVB  and  C^bodia.  2>r.  Kenneth  R.  Deacon, 
Historian  for  the  Office,  Chief  of  ftaglneers,  visited  RVH  beginning  3  Oct¬ 
ober  1971.  Dr.  Deacon  travelled  to  numerous  engineer  imits  in  order  to 
gain  firsthand  i^novledge  of  engineer  activities  in  Vietnam. 

(3)  Orientation  FTOrran.  During  July  1971  >  the  Coinaand  Historian 
initiated  a  comprehensive  orientation  progrea  for  newly  lutsigned  ’THD  eomr 
manderr.  During  these  briefings  conducted  by  the  Comnand  Ristorian  and 
experienced  fRID  exmanders  at  Long  Binb,  new  t2!D  officers  were  instructed 
In  interview  techniques,  records  mansgerent  and  historical  properties  pro¬ 
cedures  . 


k.  AVIATIOHi  Hone. 

l.  pnoiTEnR. 

(1)  Sit^niflcent  Activities.  The  United  States  Army  Engineer 
Command,  Vietnam  (URAZZChRCOIiny)  provides  command  and  control  of  all  non- 
divisional  engineer  activities  in  USAEV.  USAPJEDGRCOrbV  field  command 
units  ore  organized  as  follows:  the  3**th  Engineer  Croup  (Binh  Thuy) , 

the  35th  Engineer  Group  (Cam  Ranh  Bay) ,  the  I(5th  Engineer  Croup  (Da  Rang) , 
and  the  159th  Engineer  Gro;^  (Long  Binh).  During  the  reporting  period, 
the  majority  of  U3AR7i!ICRCOMDV*s  efforts  were  expended  in  engineer  oper¬ 
ational  support  and  lines  of  comunication  (LOC)  construction. 

(2)  Construction  Cbcrations . 

• 

(a)  LOC  Prarran;.  During  the  period,  a  total  of  26l  km  of 
the  UGARV  LOC  Program  was  completed.  UK  troops  conpleted-  132  kn;  ARV3- 
engineers  completed  1|2  km;  end  the  contractors  eannleted  &7  lun.  Addition¬ 
ally,  both  the  contractors  and  troops  devoted  ccnsidcrahle  effort  to 
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SUliJrCT:  OpcrntlcnaJL  Rcport-Lcnsona  T^arnwl  o"  HoHcViairtorn ,  linii'-d  .t. 
Anay*  Vietnam,  Period  Ending  31  October  1971.  ‘ICS  COIVi’-Cj  (.‘o; 

rapalriiii  routes  for  turnover  to  the  Director  CencrKl  of  lilgh’-M'i*  (r/lOK). 
Ooctpleted  roads  turned  over  to  CCOII  during  the  period  Include: 


MR 

?.0l)TE 

te 

co?rr.TP.U(r:.iiis 

2 

OL-ll  (Br  27  -  Jet  21B) 

6 

577th  7ngr  Bn  (Const) 

2 

«iT.-20  (Sr  18  -  Hr  15) 

10 

8i5th  lAcT  Bn  (Const) 

2 

C^l  (Sinh  Olicnh'*  Song  Cau) 

22 

oicc  ; 

2 

Qt-l  (Song  Sftu  -  Tuy  An) 

28 

OICC  I 

2 

I!ha  Trftiig  Streets 

5 

OICC  1 

3 

QL-20  (QUl-lX/lII  MR) 

25 

l£9th  S^gr  Bn  (Const) 

3 

(^15  (Bear  Cat  -  Vusg  Tau) 

»»3 

OICC 

1: 

(tL-^  (Thanh  Koa  -  Soe  Treng) 

29 

OICC  . 

(b)  USABV  LOG  Construction  Summery: 

US  TROOP 

Total  kn  Prosrenr.ed  1391 

Total  kn  Paved  .  2178 

Total  kn  Penalning  'US 

Total  kn  Deferred/Unsaaigned 

(c)  Facilltiea ' Engineering 


COIJTRACTOR 

ARVR 

TOTAL 

llli9 

598 

3133 

83>» 

96 

2203 

.  315 

502 

930 

..■5l»7 

Sisposal  of  Excess  Facilities.  The  transfer  of 
excess  facilities  to  R'/!IAF  is  being  aecc^lished  in  accordance  with 
AS  J*05-90  tr.d  :rACV  Directive  735-3.  During  the  period  1  rtay  1?71  to  31 
October  IPTI.  there  were  transfer  .actions  coopleted.  The  initial  aenui-  ^ 
sition  value  of  these  trensferred  facilities  was  approxinately  $33  nillion. 

This  brings  the  total  of  transfer  actions  to  HVHAF  as  of  31  October  1971 
to  153,  which  represents  an  initial  acquisition  value  of  approxirately  $127 
million.  Disposition  of  facilities  is  nomally  done  by  transfer  action  to 
RV^AF;  however,  in  sonc  eases  disposition  is  by  abandonnent.  During  this 
period,  civilian  cxmcraccocs  have  been  swarded  contracts  to  purchase  excess 
facilities.  The  sale  of  excess  facilities  has  pemitted  installation  con- 
nanders  to  dispose  of  unneeded  buildings  while  at  tlte  setiie  time  cacaloiflA; 
the  real  estate.  In  addition,  the  government  will  reolize  a  monetary 
return  for  these  facilities.  Critical  iteros  are  being  controlled  and 
renoved  before  disposition  of  facilities  is  made. 


2_.  I*V?rAP  and  Vietnerese  Civilian  0J7  Pro.grar!.  Sore 
transfer  actions  to  RV!IAF  have  included  Power  Flantn.  The  iack  of  ticili- 
ties  engineering  skills  required  to  continue  to  operations  of  these  power 
plants  required  Headquarters,  USARV,  to  inplenent.an  (ITT  program  for  RVITAF 
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SUBJECT:  Oparationai  Baport-Laaaona  Laamad  of  HaadquarCara,  Unltad  Stataa 
Arn^t  Vlatn«B|  Pariod  Eadiitg  31  Oetobar  19/lt  ECS  CSPOR-65  (B3) 

paraonnal  and  for  Vlatnamaaa  elvlllana*  Ihia  OJT  program  is  axaeutad  by 
contract  and  is  conducted  at  tha  transfer  site  idiare  the  power  plant  will 
rsBMin.  Iha  initial  phasa  of  tha  OJT  prograni  has  baan  wall  racaivad  and 
rated  satisfactory. 

3.  Termination  of  Leases.  Tha  continuing  program  of  reducing 
tha  number  o/~laasad  facilities  in  BVN  has  rasultad  in  a  considerable  cost 
reduction  during  tha  pariod  1  May  thru  31  October  1971,  as  listed  below.. 
Headquarters,  USAKV,  with  assi stance  from  MACP,  has  placed  cpntinuing  com- 
aund  emphasis  on  terminating  leases.  During  the  period  1  May  thru  31  Oct¬ 
ober  1971,  62  leases  were  terminated,  with  a  total  annual  ranCal  valua 
of  $1,813,024.46.  This  has  lowered  the  annual  rental  value  for  leased 
facilities  in  KVM  to  $8,368,182.38  and  it  has  decreased  to  218  the  niasber  ■ 
of  leases  in  the  Inventory.  During  the  next  few  laonths,  additional  leases 
are  scheduled  for  termination.  Thia  will  add  to  the  savings  thus  far 
affected. 


LEASES  TERi'-lIUATED 
1  !tor  »  31  Oct  71 


Amount 


jip  1  6  .  ■  .$■  38 ,6^^  *07 

«2  ■■  5  65»U0.8l 

®  3  ■ »  15|,133.6J 

3?  $1,015,024.46 

(4)  ■  Iwnrov<»i<»nt  and  Modemlratlon.  Joint  training 

affiliation  has  eontlnucu  at  three  indust7ial  sites  between  US  and 
engineers,  Oi)eratioa  of  the  Industrial  sites  has  been  token  wer  by  the 
RVIIAF  and  Weigt-Davis,  Ban  Ife  Thout,  and  Hui  Le.  RVKAF  .eeii! 

industrial  sites  has  sg  far  proved  to  be  satisfactory ,  with  great  effort 
being  made  by  the  RV?,-AF  engineers  to  becone  technically  proficljrat. 

There  arc  now  six  R’.-iaP  engineer  battalions  at  work  on  LOC  s.  The  61st 
ARVIT  Engineer  Battalion  moved  from  the  nisslon  on  and  asswd.  the 
mission^of  the  577th  Engineer  Battalion  (US)  to  con^jlete  a  section  of  Oi-20 
near  Da  Lat,  The  65th  is  continuing  vork  on  P.I-14  from  Junction  431  to 
Deo  Tlions.  The  7lBt  is  contlnulnc  construction  on  QL-4  from  aw  ^^ang 
to  Bee  Lieu.  The  73rd  ie  preparing  to  begin  construction  oa 
52nd  is  continuing  construction  of  QL-l  froh  Gla  P.ay  to  the  2/3  border. 
A  total  of  950  P.VIIAF  snd  VE  civilian  personnel  have  conpleted  some  form 
of  facilities  training  since  30  April  1971.  Subjective  rating  standar^ 
show  that  qualitative  evaluation  of  training  furnished  the  Vietnamese  has 
been  favorable.  The  Vletnanese  recently  moved  a  step  forward  by  wnounc- 
ing  the  completion  of  training  for  the  7th  Car.bodian  Engineer  Batt^ion 
nt-a  graduation  ceremony  held  on  29  October  1971. 
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A\'?!KO-i50 

GUi'^liXT:  Ofi'ratioruil  of  Ilftnfinirirtcrs ,  United  Rtntc.'i 

Artsy,. VJcti’.rjn,  Period  Ins  3.1  OctD^or  lU'/ll,  iiCS  CGFOli-i:;  (H3) 

(e)  ■'^t.-ueti  V  •  ihfuif.as. 

1.  TturJLn^  the  ’•cnorfciw;  p^’r^od  tew  Force  Structure 
Actions  involving  wit’incor  units  vprc;  finhliKcd  by  D.'pM’t.’r.ent  oi’  the  Arry 
and  USAFl’AC  Ceaeral  Orders  es  foilcvo : 

Inactivftticai  of  the  i"t!i  and  20th  Knsinoer 
Brigades  and  the  93Yth  i'nSineer  Group  effective  20  Scpterter  1971* 

Inactivation  of  tj'.e  ?3rd  Bn^jineer  Battalion 
(Const)  effective  31  July  1971* 

Pedeplc?iaient. 

The  following  engineer  unit  redeploynents.  were 
conducted  as  part  of  the  Increnent  VIII  and  IX  troop  withdrawals  during 
the  period  July  to  31  October  1571: 

lljth  Engineer  Battalion  (Cljt) 

20th  Engineer  Battalion  (Cbt) 

3^«th  Engineer  Battalion  (Const) 

«  • 

86iith  ^Ineer  Battalion  (Const) 

153rd  Engineer  Detachnent  (??) 

b.  Additionally,  the  following  niunber  of  engineer 
units  were  inactivated  as  a  part  of  the  Incrs.’T'ent  VIII  and  IX  troop 
reductions  during  the  period  1  July  to  31  October  1571! 

15th  Engineer  Company  (L2) 

10l»th  Engineer  Company  (I3T) 

509th  Eacineer  Company  -(PB) 

630th  Engineer  Cohpany  (LE) 

26th  Engineer  Eetaciment  (Pl) 

30tb  Engineer  Detachment  (UD) 

156th  Engineer  Detaciir.ent  (’./D) 
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AVIi!.-0-i)0 

SUB-IL'CP:  Opcrationnl  n«r>ort-Jjsssoao  Leu.rnfd  oi’  Min.clquartcr:; ,  Li;»ifctt<l  i'i 
Army,  Vietnoj?,  Period  Sndin/j  31  October  j971»  PCr;  CGFOn-C?  (H3/ 

30(:th  Pn.'tincer  Petachnent  (PT) 

510th  Engineer  Dctac!ir.ent  (Util) 

579th  Engineer  Detachment  (!?er) 


(Sllith  Engineer  Detaclinent  (PL) 


£.  During  the  reporting  period  other  units  within . 
the  Engineer  Ca-suand  were  involved  in  partial  drnwdo'-Ti  Irhich  contributed 
to  Keystone  Oriole'  redeplojv'.iint  quotas .  The  corbinatioii  of  unit  redeploy¬ 
ments  j  inactivations  and  draudo’.ms  resulted  in  a  total  authorized  space 
reduction  of  *J,915  during  the  period.- 


(f)  Happing  and  Intelligence. 


Tlie  227th  Engineer  Detachment  (TL)  continued  to 
perform  the  five  major  functions  of  its  mission  as  follora: 

a.  Provide  staff  support  and  planning  in  topo¬ 
graphic  natters  to  USARV  and  USARSnORCOrE'V; 


.  b.  Maintain  operational  control  over  .the  66th 
Engineer  Company  (?)  (c),  the  579th  Engineer  Detachjsent  ■(?en:ain)  and 
Hydrographic  Survey  Team  ifli 

£.  Coordinate  the  activities  of  in-country  topo¬ 
graphic  agencies,  which  include  the  rfational  Geographic  Directorate  and 
the  1st  Engineer  Topographic  Group  (AEVDI); 


d.  Coordinate  in-country  topographic  activities 
with  out-of-cotintiy  agencies,  Ur.ited  States  Armj'  Topographic  Command  ^>d 
'USARPAC; 


£,  Continued  to  maintain  flood  prediction  data  and 
issue  twice-weekly  flood  forecasting  message  for  the  ‘'ekong  Delta  during 
period  7  August  until  29  October  1571. 

2^.  The  579th  Engineer  Detachment  (Terrain)  provided 
assistance  in  the  Tocation  of  construction  material  and  used  its  file 
references  in  answering  nus.stior.s  concernin'*  terrain  data.  The  unit  was 
deactivated  on  15  October  1571.  This  was  the  last  remaining  terrain 
detachment  in  the  .Republic  of  Vietnam.  Eydrogrjiphic  Survey  Team  /'I  was 
reduced  to  one  officer  during  the  month  of  October.  Plar.s  are  being 
finalized  for  the  turn-over  of  hydro-survey  equipment  to  whe  units-  Viet¬ 
namese  counterpart. 
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Cci.r.'.i-'ona?  ?-r<rs*‘u-I.'vr.sorii«  Lour!i«'d  of  Mcfiilquarterss ,  United  States 
i'ietnnn,  P;*riof>  Endin'/,  3]  Octoboi’  3971*  RCfJ  CUFOR-Gj  (R3) 


3.  v:-tn?v:ese  tcn-ucrnpliJ  c  pxvjncics  arc  prlraarlly  ercoged 
in  Drintins  all  in~:‘Ount.'’f  n.-ws  ua''u  by  the  Vietnamese  arired  forces.  They 
h;i--v  dr.-elopcl  t:.e  cepabiZi!.’/  to  proride  nappins  support  to  their  own  tmits. 
VhF"  has  b«e"  p.”imari.1y  •i..*»onipli5fi'-.‘Jl  with  the  guidance  of  the  227th  and 
:L'.CV  J/154. 


FLECTHC'llICf;.  None. 

n.  *-’rL:?-\P.Y  LF'^AT.  AFFATRS.  None. 

2.  (C)  T.vl'S'OPS  tEA.nirO:  CQ;gt«?;i>rP.o.  OBSERVATIONS.  SVAT/JATTONS .  AND 


ft. 

« 

( 1 )  "ccuratc  IMTIOS  Loss  Hooorta. 

(a)  OljSEFT'aTIONj  During  the  reporting  period  leek  of  accur¬ 
ate  reporiir./  of  DSR03  losses  by  subordinate  coranands  continued  to  hairper 
efforts  to  re.-piVate  cowr.arid  atrenfrth. 

(b)  Ei'ALUATION:  Accurate  DEROS  loss  data  Is  /ital  to  accur¬ 
ate  stre;;i';‘h  forecasting  and  for  prc.^ramlng  transportation  requirements.  " 
Dijrins  the  first  half  of  the  year,  reports  from  the  field  fluctuated 
widely  fror;  r’opth  to  Konth  and  narte  strength  foreccwtlng  extremely  diff¬ 
icult.  in  .Tu-ifi  1971  a  by-none  reporting  system  was  implemented  which 
required  co’^•^nnd8  to  provide  a  by-na:.".e  listing  of  DIROS  personnel  for  the 
EiontJi  fcllo-./in;:  tlie  report  n»nth.  This  ^proach  v;as  refined  in  July  by 
furnishing  the  subordinate  coEsnands  with  computer-prepared  K-T  rosters 
for  valldalion.  Sonre  iuprovenents  have  been  noted  in  the  accuracy  of  the 
reports  3i.  A. .gust,  Geptember,  and  October;  however,  the  impact  of  Keystone 
Oriole  ('110)  curtailments  still  cause  fluctuations  since  it  is  difficult 
to  determine  the  exact  date  of  depsrture  of  KSO  personnel  from  a  standdovn 
unit  until  the  lest  nlnuwS. 

(c)  PECO* "-inilDATION ;  Tliat  subonllrate  comands  take 
necessary  action  to  identify  iCSO  losses  by  day  before  the  beginning  of  an 
increneri  or  fer,  near  after  it  begins  as  possible. 

(d)  COiriV-TD  ACTION:  None  Required. 

(2)  Ghortamc  of  Psychiatric  Personnel. 

(a)  •  OFiGERVATIOn Fully  trained  psychiatric  personnel  are 
in  short  sunpljr  in  Vietnari;  large  nunbers  are  needed  to  support  the  Drug 
Counteroffctisive  effectively. 
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/IVHflO-DC 

SU^iX^:  Oncrotlcnnl  Rt!))Oj*t-I.f'';soa9  yy«fr"i’0  of  !l*'Hf1'[iMirtfirs ,  United  iitatcn 
kny,  Vici.r./'-a,  r<M.if.rt  Hiidlng  I;!  f.ntdbcr  197.1,  SiS  CSrOR-65  (R3) 

(U)  rVAlirArif):: :  ^trer.c ;:.>»■»  pcrso.'tr.ol  have  baen  observed 
during  oj.eration  of  rchaVil3t-.if'U  Ce:,!.<T..  enu  it  1.?  noted  that  they  gen- 
erelly  t  crforr.  in  i  vory  ar-rlltaVie  ar  .i  e-rc^r.ta'ile  rar.:;er. 

(c)  rErc:rr.Xt.VTO:r;  Ilur-s-oas  nersom  vlt’i  bncbirounds  In 
•reoe  such  ns  tcsc'-.ini?,  aocif.l  servic:-,  :  j.ycholoj;' ,  rnd  corrections  vork 
•re  Ic.ini:  identified  iixd  effuf'tivcly  I  In  positior.n  not  rciiu’i'ing  a 
Ailly  certifieJ  ps.,'chintrisi. 

(d)  COrC'.Vn)  ACflOT:  none  required. 

( 3 )  HeplMcjneut  ?e»~'«onneA  for  Ty'  rprsom^l  the  fr'.i.e  A.''use 

Pro:tra-n. 

(a)  O^jnRVATIO'j :  The  dep.nrture  of  the  personnel  TDK  in 
siQi^rt  of  the  Drug  Abuse  Progrsa  and  arrival  of  their  replacements 
VM  a  serlvnis  probiec  in  the  operation  of  t.>e  progran, 

(b)  LVALOATIOri:  The  arrival  of  replacencnts  vas  not 
•ccording  to  schedule,  and  th  only  ibl  out  of  17 j  huve  arrived.  This 
in  tuen  caused  t’:e  involustav  extension  o'  the  rsjority  of  the  TDf  per¬ 
sonnel.  Tlie  lac!:  of  specific  departure  dKtes  «id  the.  lack  of  infonsation 
avaiiabia  caused  personal  proVlcrs  and  levering  of  r-orole  anong  the  TUT 
pewcnnel. 

(c)  h2CC.’3EnnATIf'.l;  That  action  be  taken  to  insure  that 
future  rcplacener.ts  arrive  as  scheduled.  Ttiat  TDY  p'-rscnnel  sent  to  ?ViI 
in  the  future  be  oriented  not  to  expect  the  return  to  their  hose  station 
on  a  specific  date  but  that  availability  of  replacements  will  have  a 
BSjor  effect  on  their  actual  departure  dates. 

(d)  caflADD  ACTICD:  Sur-oon’s  Office,  UfUW,  and  AC  USARV, 
were  in  constant  contact  •..•ith  CTSC-,  DA  and  EPD,  fPO,  DA,  concerning  status 
of  wplace.rents .  Procedures  were  established  to  identify  each  replace- 
juant  upon  arrival  in  RVX  and  to  speed  his  in-countr>’  processing  and 
arrival  to  his  unit.  AJ.1  available  inco.*ilng  personnel  in  selected  ITlS's 
were  assigned  to  the  units  identified  with  the  Drag  Abuse  Progran.  Com- 
'•nd^^wide  screcni'ig  of  perso.nnel  In-coiuitry  vas  conducted  to  determine 
personnel  avallaijle  to  be  placed  in  the  progrem  in  OJV  status. 

(1|)  Enlisted  shorteger.  in  the  Drur:  Profr.Tn. 

Ca)  ODrKRVATICri:  Critical  shortages  exist  within  the  units 
Msociated  with  the  Drug  Abuse  Progi'an. 
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.  ■  ’GONnoofui  -,^: 

■■  ■  i,--:  ■•  ':\;i:M.;.i^  -  4SW.?--" 

r&tSlJSCTr  ,0|.*e^lonal  RRport^l«*Aiioni}  Ittfnfd  of  Moftdnmrtrrs,  Un^€«S"  Sti^S  ''  ; 

■  Atm^,  Viotnev,  Period  ShulRK.31  6etoi«er  lOYl »  i<CS,CSrOlt-u^  ^**5^  ’: 

(b)  SPALUASIOSt  Beeauie  of  the  rapid  lBp'.s.r>entati«r.  of  the 
Srug  Kbm*  Pr^erao  all  available  in-eountry  reaourecs  ware  ehatuialed  lato 
tbe  program.  Ceneratod  requlrefsenta  rapidly  overeaiat  uvallabic  runources. 

Wt  persoonel  from  CC!!US  vere  initially  utilized  to  operate  the  progren 
,  aa  wall  as  in-eountty  reeourees.  The  TDY  peraoimal  have  been  replaced  by  J 

PCS  persoonel  to  a  large  extent.  Emergenej*  requisitlor.z  were  aubrJLtted  \ 

.  to  ^aia  the  reet  of  the  required  personnel.  The  full  cors^lemnt  of 

personnel  requirsd  to  operate  this  program  la  not  expected  to  arrive  until 
tlw  late  Sovenher/terly  Ceeei^er  ttae  frene.  { 

‘  1  ■  -  ' 

(e)  PECOCfQEDATIOTj  That  eaergeney  requisitions  for  the  ^ 

Drug  Abuae  Pr^raa  personnel  be  filled  es  coon  ea  posaible. 

(d)  OOttUetD  AC?I0!ft  The> following  additional  aeticr.s  vere 
t^en  by  the  USAItT  Surgeon  to  alleviate  the  eritieal  shortages  in  selected 
WJS's  listed: 


JL.  VOS  92B:  A  USABV  eomand^tdde  screening  of  all 
personnel  with  a  eher.istty/Redieal>teehnolosy  background  vaa  accomplished. 
Hineteen  personnel  were  selected  for  assignment  for  duty  in  l!0S  92B  at  the 
urine  testing  latoratories.  Twelve  of  these  perauimel  !;ave  arrived,  leni 
the  rest  should  arrive  ITLT  the  end  of  the  month.  Utilization  was  nade  of 
a^laboratory  personnel  in  the  urine  collection  statloiis  in  .order  to  rele> 
Bse  923  personnel  for  duty  in  the  urine  testing  laboratory.  Utilization 
of  branch  icriaterial  personnel  in  the  unit  sweep  teams  has  nlieved  ?2B 
personnel  for  duty  in  the  urine  testing  laboratories. 

£.  nos  910:  Personnel  who  have  eivilien  training  in 
this  field  are  being  idectified  from  standdo’-m  units  for  possible  utiliza* 
tion  in  this  '7^  in  the  drug  trentoent  centers  and  the  dr^  rehabilitation 
centers . 

(5)  Inonet  of  the  thrlnalyals  end  Testty  Pror.ran  on  Henlaeenent 
Operations. 


(a)  0I!STP.VATI0n ;  The  majority  of  the  drag  testing  prornrams 
utilize  the  replacement  battalions  as  a  sannling  -location,  since  they  are 
the  choke  polijt  for  the  various  classes  of  individuals  to  be  tested  (i.e. , 
lOOS,  R&H,  Leave,  7i:7).  '»ny  additional  tlhe  for  facilities  required  for 
the  test  usually  results  in  the  requirement  being  placed  on  the  replace¬ 
ment  activity  concerned. 

(b)  SVALUATIC!!:  Additional  processing  requirements  placed 
rni  the  replacement  batt^lons  require  additional  personnel  and  facilities. 
Any  increase  in  a  particular  urinalysis  program  usually  results  in  a 
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ivno-DO 

WMCCTt  OpMAtleul  StperC-LftttMt  of  tiMri^uartcrs*  Uaifead  ttifeat 

Aaif,  Vi«cn«it  f*tio4  taiipg  31  Oetebtr  1971,  ICS  CflDK.6S  (O 

n^iMtC  for  aoro  poroonnol  or  foeilittoo  la  eho  roplaeoBoat  battalioas. 

Of  apaoot  i^portmeot  hotiovor,  it  cho  offoet  tho  uriaolyaia  prograia 
hava  oa  tha  abilicy  of  tho  roplaeoMat  battaltona  to  riiip  paopla,  par* 
elcularly  la  cha  eaaa  of  0CS08  paraoaaal.  la  ordar  to  a^lava  a  high 
dagraa  of  aircraft  utilitatioa,  r^rtlat  tiaaa  to  roplaeaataat  battalloaa 
hava  had  to  bo  laeroaaad*  tapertiag  tiaaa  ara  aoa  ipaelflad  aa  aet  oooaar 
tbaa  4  daya  prior  to  DB80S  ai^  aot  latar  thaa  3  days  prior  to  DEI08. 

(e)  BSCOMiEIOAnOHt  That  aay  fututo  prograa  of  tbia  aatoro 
ba  earafully  eoaaidorod  aa  to  ita  iapaet  oa  tba  rapiacaaaat  battaliea  ptf* 
aoaaal  aad  faeilitioa. 


(A)  actio:!:  ‘Jone 


(r)  Keatber  ^or;caatln?« 

(a)  Cncr?.VATIO!tt  The  er»U'‘t  of  ••either  Irfoiria'-iOK 
Bally  avillalr'le  in  the  areas  of  operatic::  in 

datailed  anr.  accurate  anal-'Sis  of  forccantiP :  desire-  in  sanpo.  t  ^f  Aa. 

o^SSi^JI.  This  deficiency  is  srcutly  reduce:^  hy  ,  rcl i^-le 

i-eporta  on  enistinc  weather  conditions  fron  zelatiu-  ' 

alSln  the  AO.  The  reports. fro:c  .\nTf 

▼aluable.  JAC  reports  in  the  early  nomiog  hoars  are  vo-.,  uaefu.,  as  are 
Pathfinder  reports  fror  the  gro'^nd. 

(b)  ’WiMAlATIOn:  If  Arry  erd  Air  Force  elc-nonta  enseged  in 

field  operations  c'nn  he  directed  to  take  si.-T,lc  weather  f 

regular  intervals  -without  degrading  their  aoility  to  car^/  out  t..e.r  pri 

duties  th»y  can  nro-/ide  veather  inforr.ition  that  -Will  irjaen*el/ 
?i5L^;!ath.r  fo^L-Us  for  the  AO.  Pilot  reports  ^ror.  low-flyin.:  air¬ 
lift  in  the  AO  arc  nost  valuable,  hut  great  benefit  can  he  e*^*-®*^  Tron^ 
dfcsarvatlon  ffade  by  confcat  control  teams  {Asrv  and  Air  Force),  Airy  con¬ 
trol  tower  personnel,  rar.c«J^*»  long-range  patrols. 

(c)  PECCifTniT.ATIOS:  That  designcMon  of  fjrvy  elenents  to 
take  firole  weather  observations  during  field  operations 

i?the  plan  or  order.  The  frequency  with  :.-hich  thej- 

and  the  Channels  t'.irou.-u  which  tl:ey  report,  .should  i-e  J?*  ®'®’ 

ber  of  hands  through  -which  the  inforration  rust  pass  sho^d  Jo 

»  absolute  riniaur,.  Vnere  possible,  the  weather 

Sven  directly  to  tV.e  sunportin.g  Al.-S  weather  un^t.  A^l  ®*  ^®®*  Vf,  * 

£ould  be  appropriately  equipped  with  F!-  radios  to  n.akc  -his  possible. 

(d)  COT'gn)  ACTIO!!;  «#ne  Pequiredi 


CONFIDEKTIM. 
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AVL'ltt-rO 

SUBJI^J':  upcrationf'.l  RKport-Lonsona  Leurtuvl  of  Hnp&iuftrtere ,  United  Staten 
Ari^y,  Victi«»n,  l’ci‘io<l  Undine  31  October  I971i  KCS  KFOK-Cj  (W) 


(a)  f;“u'^!''VA'vIO!i:  Ar.  ‘'ITOI  District  S-1  vna  teturafng;  to  hia 
District;  ctcuartrrj  ty  .Icep  fron  an  Innpectlen  of  the  rcbuildine  of 
fcrtificatir^nc  around  >■  «:nr»aced  outpost  uhen  he  t:afl  ecibuohed.  Tiia  ARifl 
tr-ops  r.t  t»>e  outpost, .  upon  liearir."  the  firiii2  fron  the  anbusU  nearbv, 
notifi*.-’.  v*ie  local  Put'-fVetor  ilend'iuurters  by  telephone.  The  District 
iT'tief  I  **iJfttely  orr"j;lscd  a  reaction  force  conaiatlag  of  an  HF  and  a 

r?  plotiv-n,  accospanied  by  key  L"C  end  ^JlYtT  tUttriet  personnel.  The  react¬ 
ion  force  departed  on  foot  for  tbe  site  of  the  initial  a-.buah.  Upon 
rer^.i:.-  t  is  site  they  vere  ihacliately  attached  by  nortkr  fire  and  the 
District  Chief  and  two  03  Arry  Aivisors  were  killed.  The  Province  Chief 
upon  hearir.i'  of  the  second  er.fctah  requested  additional  forces  to  include 
ground  ♦‘Ic-ents,  arrod  he'.icoptcrs,  artillery  fire  and  tactical  air  3tq>- 
eort.  The  FrovlEce  Cliicf  also  flev  over  th^  erbuah  area  and  directed 
amed  helicopter  strikes  on  siispected  enery  locations.  In  addition.  US 
helieoptcr'5  r»ved  anoth.'.r  ?r  platoon  Into  the  vicinity.  During  the  sveep 
of  the  cr<'a  followin'  the  arr»d  helicopter  attack  and  supporting  fires , 
sporadic  contacts  were  ps'le  vlth  er.eny  in  the  vicinity.  The  eunulatlve 
results  were  Z1  HA;  25  ’•’Id-  one  riA;  35  two  rP.C-25  radios,  one 
r.t‘'ulancc  "c..;  five  1/h  ton  true*  s  dcr.x-jed  or  destroyed.  Unert-'  losses 
wsre  33  IIIA  r.nd  seven  ’.uUS  destroyed. 

(b)  SVAr.UAT10S:  Available  Intelligence  should  have  been 
collected  and  evaluated  prior  bo  dispatch  of  the  reaction  force.  If  exig¬ 
encies  dicteted  iro»dinte  dsplo;^;ent.  the  force  should  have  proceeded 
with  extre.ae  caution  and  In  coordination  with  supporting  arr.s  such  as 
reconnaissance  helicopters  and  junchips.  Higher  headquarters  should  have 
been  notified  and  all  available  support  should  have  been  requested  and 
coordinated  in  advance  so  as  to  avoid  peacemeal  comittr.ent . 

(c)  KXCrST.'DATIOU:  That  Corr.anders  and  US  Advlaors  to 
KVU  Forces  take  action  as  outlined  in  the  above  evaluation  to  prevent 
a  recurrence. 

(d)  COfillAao  ACTIOtl:  Hf adquarters ,  k’S/'JlV  has  published  the 
above  in  Battlefield  Beports  -  "Tips  for  Comanders." 

d.  0F3A.HfATl0If.  Hone, 

e.  L0r.I3TIC3. 

'  (1)  Petrorrnde  fiSPF.. 
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I>U3.^nC5:  Oicratlonftl  IieaT"'?u  of  ffen^nuartera ,  United  States 

Arror,.Vlctr.*-i!»,  Perio'*  Rn'iln;:  31  October  HCfi  C^Qti-Ci  (S3) 

(a)  l)r":r.v;,-ricr.t  a  sL:;nlflc...it  arouat  of  /.OPS  la  UU/i5?V  VM 
returned  to  the  venusr  o.*  relenst’d  'or  rcsiMI  iaotion  by  other  goverasneatal 
aCEJicles  d>iri:ig  Ir.cro";e:it  Yl,  \“I,  VT.II  cn*:  Z*  .irtoiAc.rta .  Teased  enulp> 
Blent  rctur!i»*il  to  the  vendor  hfis  s.  rerraire^  dr-liveiy  date  iiO  days  follovin£ 
date  ADPJ:  vms  discontlru.ed  froiA  rental .  Those  rf.-quired  delivery  dates  are 
not  beins  r.et  due  to  ohLppir.^  delcys  in  COirtS. 

(b)  EVALtfASlC.*!:  j 

1.  FoUovln'r  paching  end  crating  by  irespeetiv*  faeill- 
ties  at  Oa  Sane,  (&  Hiuih  Say*  and  Long  Cinh,  leased  APx*C  la  returned  to 
COerjS  via  air  trananertation.  Ouldancc  for  pnehing*  crating  and  shipping 
la  furnished  by  this  Hendi^uarters. 

2.  Procedures  estebliched  Vy  this  Headquaxten  to 
Insure  tlnely  shlpnent  are  adequate. 

FoUotfice  departure  frer  terslnals  in  HVR,  It  le 
net  possible  for  this  Headquarters  to  ensure  tinely  arrival  at  deatlnat-. 
ions  in  cent's.  Only  after-the-fact  tracer  action  can  be  initiated  by 
f  :ACY  r  -A. 


(e)  ISCOfCPinSATIO:!:  A  central  facility  ahould  be  eatab- 
llahed  in  COnUS  to  expedite  COHUE  shipoents  to  vendors  to  avoid  incur* 
ring  relnstateoent  of  rental  due  to  late  delivery. 

(4)  aOK’XI^  ACTIOIi:  Hone  required. 

(2)  Drug  Counteroffensive. 

(a)  03SHFVA7I0H:  Some  t^t  swply  probler:;s  vere  encountered 
in  the  drug  trestnent  centers  due  to  a  shortage  of  e;9erieneed  supply  ^r- 
sonnel.  Unit  supply  rooES  are  constantly  deluged  with  high-priority  requ- 
irecents  to  get  urgent!}'  needed  materiel  to  support  an  operatic^  already 
undervey.  This  eonsistant  demand  for  isrisdiate  action  has  made  it  diffl- 
eult  to  organize  and  set  definite  supply  proeed**rea. 

(b)  rYALUATIOH:  Through  the  diligent  et forts  oC  assigned 
supply  personnel  the  eeeticca  are  improving',  and  there  are  no  isaiediate 
major  problcaa. 

(e)  RHX'f:E!79ATIOH:  In  future  attempts  to  open  treatnient 
feeilities,  it  is  au<'gested  that  a  staff  of  highly  qualified  medical  supply 
personnel  be  assigned  to  tivs  fcctllty.  TJie  people  could  use  their  e:^r- 
ience  and  knovledge  in  coping  vith  initial  problens  encowtered  in  begin¬ 
ning  a  new  aetivi'^.  After  establishing  requirements,  prbeeduHTs,  end 
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eoBtrols ,  these  individuals  eould  be  repljifad  ly  less  e;j;’erie»eed  rj"i-e©f.»el. 
vltii  the  e&pability  ©r  cartyicc  o©  eatnblishod  ©peretions. 

(d>  005SIA:d  ACJiai!  n»e  USAISDCCSIP  Dtuj  O^eretlono  Center 
~is  epordinatih,';  vith  ACsfS,  Personnel  and  AdMinietratiar.  end  ACoPr,  Supply, 
•■Talntenance  and  Services*  riC*  s-tTnap-rV*  to  establish  procadurcs  vhoreby 
tt^ricnccd  supply  personnel  eould  initially'  be  assiened  to  nevly  estab' 
llahed  drus  related  fiieilitits* 

senratioa  of  !tenaerlshable  Subststwicesi 

(a)  O^n!»VATI0tr!  Peq.ttired  Class  9  Inspeetiohs  of  nonrierlsh- 
sible  subsistanees  (AK  tiC>656)  should  not  be  icnde  at  Class  1  simply  2.>oIats 
in  Vietnea. 

(b)  EVALUASXOCt  Sornally  all  nonperishsble  subsistence  is 
inspeeted  evei*v  ?0  days.  This  requires  reaoval  of  the  protective  coverlnc 
and  a  detailed  inspeetion*  It  has  bsen  found  in  Vietnm  uhere  muy  Class 

I  points  are  outside,  uncovered,  and  items  cannot  be  repacked,  that  reroval 
of  the  protective  eoverlns  (i.e.,  brealdng  open  a  pallet  or  carton}  and 
subsequent  enpoaure  to  sun  and  rain  leads  to  ah  increased  deterioration* 
Ibis  is  not  true  where  subsistence  can  rernin  covered  until  used. 

.  (e)  !nX0i'51OTAin0!Ii  That  protective  covering  hot  be.rerwed 
frcD  nonperishable  subsistence  for  the  sake  of  routine  cyclic  inspections 
when  it  cannot  be  repacked  or  protected. 

(4)  Ca-'ANO  ACTIOT:  USARV  Reg  TOO-hl  states  that  nonper- 
isbable  subsistence  will  not  be  routinely  inspected  at  Class  1  points, 
but  rather  force-issued  after  it  has  been  on  hand  90  days .  This  dees . 
not  preclude  regular  cyclic  inspections  at  depots  prior  to  issue  .to  the 
Class  I  points. 

(k)  SurveiUanee  of  Perishable  gubslstence. 

(a}  O^b?.VA?I0C:  Cuidanee  is  lacking  in  the  area  of 
surveillance  of  perishable  subsistence. 

(b)  SVALUATIOrr:  AH  b0-C56  goes  into  arent  detail  on  reth- 
ods,  frequencies,  cuid  requtrenents  ecneemln^  Inspection  of  nonnerIsh«ble 
subsistence.  Here  in  Vietniist,  at  the  end  of  a  long  supp^  chain,  we  find 
Baay,  if  not  nore,  nroblefis  with  perishable  iters.  Ouidance  on  perfornance 
Of  cyclic  inspections  it  lacking. 

(e)  RSCO’C-ZTOATIOn;  AR  k(>-656  be  expanded'  to  cover  perlshr 
able  subsistence.  * 
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U)  'cric!:;  ltab*/  S\rn>i  i  to  ar  i*  beiBc 

rtt'-ffcd  to  ofr<?,r  irlf'.'Jn  ,;'uid-vc". 

f.  c~.rt:n:T^Ar?if "one. 


(1)  Portable  "-rtai  Cl^ntc. 

(a)  orH-:j“V\TIOj:  .‘he  moot  glarin';  deficiency  In  the  dent^ 
unit  T(S  Is  a  lack' of  su'ta'ole,  porCeblet  clinienl  epace  In  vhleh  to  per¬ 
form  dental  troatr-at. 

(b)  “I’.’AUVnc:;:  Currently  TOE-authorlzed  tentage  la  totelly  ‘ 
inadequate  shelter  for  the  protuotion  of  dental  operating  personnel,  ao^- 
isticated  rodern  dental  coulp'nent,  and  patient?.  A  clean,  duat-free,  eon- 
trolled-^nvi*xir.::'.ent  ti'r:-  of  portv'le  dental  clinic  la  necessary  for  the 

une  of  nodern  dental  ei.uipaeht  and  provision  of  noderh  dental  treatnent. 

A  thoronc'n  ntudj'  of  skc.''  Lera  avaiieble  In  the  Anry  aupply  at'Sten  reveala 
that  a  very  nviaquate  s’lelter  ia  nvailahie  in  the  fora  of  the  M313  awi- 
trailer  cNniar.dt'sle  vs-n,  ?z:T  2300-772-5273.  A  truck-JMimted  version  of  this  • 
s'aeltcr  {*’P9i)  is  nev  in  "ioo  as  a  dental  clinic  in  RVil  end  is  an  outatead- 
ing  shelter  for  dentfd  clinic  apace.  TJie  1,000  r.ilea  per  year  acctauletrt 
ly  this  vehicle  nitigates  against  use  of  the  truck-nbuhted  yersion  and 
favors  the  use  of  the  ver.  noimtod  M313.  ^is  van  *raa  orlclnally  designed 
for  use  as  a  jio7*tablc  operating  roon  and  is  nor  (since  the  develop^nt  of 
irjf?r)  used  extensively  by  calibration  and  r^lntenanee  units  vho  also 
require  a  elenn,  dust-free,  controlled  environment  in  %diieh  to  protect 
equlpient  and  pperatlre  personnel. 

(c)  PECO’CCTIPATIC:::  Cnange  2  to  TC2  8-670  should  include 
■13  fJ313  vans  in  lieu  of  tentage.  Vehicle  allocation  should  be  chanced 
to  provide  four  5- ton  diesel  tractors  to  .move  the  three  tea."J  In  echelon, 
one  2  1/2-ton  truck  '.'/v  to  carry  POL  and  other  supplies  and  pull  the 
vater  trailer,  one  3/h-ton  truck,  per  teon-  for  supply  Md  personnel  trans¬ 
port,  and  one  l/l-ton  true!',  per  tear  fox*  nessenger  and  other  ed.'sinlstrat - 
ive  purposes.  Inch  ven  vould  require  conventional  field  dental  equipnent 
supported  by  a  10  k.w  turbo  alternator  or  generator  and  an  air  compressor 
prevlding  1C^  cubic  feet  per  ninute  of  oil-and-vater-free  air  dt  lOOpsi. 

(d)  COIS'AJD  AC?I0:i:  "one  required. 

(2)  Porteble  Precast  ?!cY-7t.  i-»r.t.v  and  Bunkers. 

(a)  Orsn'VATIo:! .  Portable  proca.'--'-  revetr.-’nts  vere  instituted 
by  this  I'eadquarters  in  June  1?71.  Several  precast  revetnents  vere  produced 
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C^;iiration>U.  i<itiwrl>trfv.':aoti3  Letinied  o”  Iteadi^unrtcrs  ^  iinited  Otutcu 
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far  we  es  preteetlon  for  aircraft  end  critical  facilities  throu#«tt  ItV3. 
fids  KeatVicartars  desieoed  uA  tested  the  etructaree.'  Seats  proved  the 
rwetncats  ecnld  vithstend  the  effects  ef  a  ISSm  re^et  detensted  at  1$ 
feet.  Reeeetljr,  a  inreeast  eeeerete  hunker  has  heen  developed  to  provide 
a  releeab^le  peritwter  huaW  usine  readily  avallAle  nateri^s-^  The 
huWer  is  desisned  siailariljr  to  the  revetihent  and  vitbsteod  tiis  sms 
tests.  She  four  3*  x  8*  z  (T*  valls-are  identiealt  with  an  epc»  vindov 
1  1/2*  X  y  in  the  half.  ?;>a  rear  vail  is  rotated  so  that  the  vln- 

dev  openins  oervee  ae  a  doorvay.  The  10>foot-e<ittere.  floM*  slob  ic  alec 
^eaet.  The  veils  ere  held  in  place  by  iwineh  an^e  iron  bolted  to  the 
eljb  cdfses.  The  I'oof,  larefebricated  fren  ltiaber»  ie  deigned  to  provide 
protection  only  frdn  the  veathor.  The  hunker  can  he  essenbled  in  b  hours  ■ 
utilising  a  vredcer  or  crane. 


4 


(h)  KVALUATIOS:  Long  Binh  Post  is  presently  utillsins  these  ' 
hiBkere  on  the  defensive  periaeter  and  on  33*  observation  tovers.  It  is  -I 

believed  that  these  bunkers  arc  nore  eeononical  and  require  less  tine  to  < 

eehetruet  then  other  designs.  ^ 

.  •  ’  f 

(e)  RSCO'-f-SnOATIOlI:  Continue  to  test  eonerete  bunkers  for 
usebility  in  the  tactical  situation.  *  ' 

(d)  ^StARC  ACTI0!{:  tlone  required.  .  > 

h.  OTHER. 

(l)  Tropical  Canine  Peneytonenia  (TCP)  Control. 

(a)  QBRCRVATIQII:  Tetracycline  vhen  efqploycd  eerly  in  the 
^todvana  of fers  control. 

(h)  EVAUJATIOn:  TetfMycline,  depending;  on  the  tine  given, 
offers  control  of  TCP.  If  given  early  enough  it  can  prevent  serious  elln- 
ieal  eoiiqili cations.  The  best  method  to  identify  suspects  for  TCP  is  the 
Bonthly  white  blood  count .  Any  euiiaal  with  a  white  blood  count  of  7 ,000 
or  loss  is  considered  a  "suspect'.” 


(e)  RECOimiTATIOR:  Continue  TCP  white  blood  count  screen¬ 
ing  on  all  nilitary  do^  in  the  TCP  area  on'  a  Ronthly  basis.  Treat  all 
aiupects  T>rior  to  clinical  signs  wlth.ll*  days  of  or^  Tetracycline  at  a 
daiij'  rate  of  50  n~/lh  iofly  in  divided  ic^ages.  Pegs  with  a  rapidly 

falling  white  blood  count  should  be  treated  prior  to  reaching  7,000. 

(d)  COriVHJ  ACTlCri;  USA’IEDCOIT/  Reft  >0-2  outlines  the  pro¬ 
cedures  reccaiKtended  in  (e).  It  is  too  early  to  r.ake  any  statistical  eval¬ 
uation  of  this  action. 
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(2)  T)rU"  Coontorofffnntve. 

(a)  OBSSnVA!^Ott:  iO>nq»t  poltQr  ehon^s  involving  patients, 
lAten  eoiqpled  vitli  the  personally  naheup  of  the  clruff  iO»iser,  lead  to 
unnecessary  and  potehtially  danseroua  ceonfrwAatloDS  betwcm  staff  end 
patients.  A  hmaae  and  nedieal  approach  has  been  lOund  proferdble  to  a 
rigid  diseipilnery  approach  in  the  treatsisst  of  drug  patients.  Stringent 
punitive  seoAures  and  t^ie'eaployrmBt  of  rdlitoxy  police -should  be  used 
only  When  necessoxy  and  then  under  aupervision  of  the  nedieal  staff.  IV 
baa  been  found  that  the  alniaua  voe  of  cedleatlona  in  heroin  vithdrawel 
is  advantageous.  It  has  been  our  experience  that  neny  drug  abueers, 
eyerieneing  vlthdraval  syhptms,  vill  abuse  any  R>.edieation  given.  t-!ax> 
itsin  ettenticn  rnist  be  directed  to  security  in  the  pharaocy.  If  needles  , 
syringes,  and  nedleatiocs  ore  st  all  possible  to  obtain,  sboe  drug  Sbusers ' 
will  obtain  them.  Treotoent  eenters  have  eyerienecd  outbreaks  of  snokias 
valium  tad  injecting  ehlarolhydrate  intravenoujly.  Structured  did^ 

lent  aetivities  ore  aaaaatial,  priCurily  to  halp  elindnata  boredeis,  hoacil- 
ity,  and  poor  morale.  Staff/patient  aetivities  ore  «iCouraged.  It  is 
oaostbaes  felt  th&t  the  p^ients*  rehabilitation  is  hindered  by  their 
knok'ledge  that  days  spect'  In  a  treat&ent  center  ore  ‘‘bod  tine."  This 
iuuwvled^e  lio*  an  adverse  effect  or.  sorsls,  eves  though  the  patients  are 
aware  that  no  punitive  action  against  then  is  eontcD^atel. 

(b) -  EV/JUA^OS:  Access  ibility -of  ell  staff  nembers  to 
patients  reduces  tensions. 

(e)  SECdC-flDATIOBt  Policy  ehsages  effecting  patients 
should  be  nininlzed  and  yidsly  published.  Use  of  miniaun  medication, 
eoQpatible  with  good  nedieal  practice ,  in  h^oin  \rithdrewal  coses .  A 
soeiel«vorh  officer  or  psychiatrist  should  ^  readily  available  to  siqper- 
vlse  tlie  soeial-vorh  speeioliete  ond/or  psychiatric  specialists.  Seesuse 
of  frequently  observed  "neddle  dependency,”  etterpts  should  be  nnde  to 
nlnlaize  the  use  of  parenteral  dedications,  except  initially  in  the  CMf 
of  severe  gestrolntestiohal  symptonus  with  SDoele  wbidi  must  be  controlled 
before  oral  medications  can  be  used.  Carpeeine  (IC  mg  T!)  has  worked 
eueeeeafuUy  in  eostrolling  this  problem.  In  treating.:  large  nurbers  of 
drug  patients ,  easy  access  to  l^ol  council  for  the  p^iente  should  be 
fostered. 

(d')  ACnOT':  Accessibility  of  staff  to  patients  is 

being  emphasized  in  treatment  facilities.  Policy  bhanges  are 

veil  publicized.  Social  workers,  psychiatrists,  and  legal  counsel  ere 
aade  available  to  the  patients  as  much  os  possible  within  availability  of 
these  personnel. 
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SUBJECT:  Operaticnel  Report-Lessons  Learned  of  Headquarters,  United  states 
Azny,  Vietnaa,  - Period  Ending  31  October  1971*  RCS  CSFOR-69  (R3) 

(3)  Returned  Prisoner  of  War  ProeesslnR. 

(s)  ORCEi^VATlcn:  It  vas  noted  diuring  the  processing  of 
SS8  Sexton  that  aeroncdieol  evaetiation  responsibilities  were  divided  among 
several  staff  agencies;  that  responsibilities  of  the  Military  Police  in 
regard  to  protection  of  repatriated  P.O.U. 's  vere  unclear;  that  BA  vas 
intervening  end  requesting  information  which  should  be  provided  by  Medical 
Command;  and  that  news  restrictions  concerning  repatriated  P.O.W.'s  vere 
excessive. 


(b)  EVAUIATIOH:  Aeroaedlcal  evacuation  vas  made  Bor.«  dif¬ 
ficult  and  confusing  than  expected  due  to  the  following:  FTagnented  res¬ 
ponsibilities;  conflicting  actions  end  instructions  resulting  in  confusion 
of  KP  duties  in  regard  to  protection  of  repatriated  P.O.W.'s;  BA's  request 
for  patient  diagnostic  data  Justed  channels  from MHO  direct  to  the  hospital; 
and  unnecessary  news  restrictions  led  to  antagonism  and  spread  of  rumors 
sad  cenjectvre. 

(c)  EECCSIdDAIICM:  Recesmend  that  all  aersmedical  evccua- 
tion  be  coordinated  by  one  USAMEDCCS-IV  office;  that  the  responsibilities;  of 
the  !lilitcry  Police  be  clarified;  that  DA  request  information  through  jl30 
channels;  and  that  restrictions  on  news  releases  concerning  prisoners  of 
war  be  relaxed. 

(d)  COtWASD  ACTXOO:  The  after-action  report  is  being  pre- 
psjred  by  this  Headquarters  at  this  time. 

FOR  TEE  CCHdttHDER: 

L.K.  SCEWilTER 
m  us  Axny 
Chief  of  Staff 
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HQ,  US  Amy,  Pacific,  APO  San  Francisco  96558  25  JAN  1972 
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Ceaeur  with  subject  OELL  except  for  paragraph  2a(l]1(e). 
OOD  Eagulatlon  4500.32-1,  MILSTAMP,  provides  adequate  pro* 
eaduras  to  ensure  timely  delivery  to  conslgnaa.  If  break¬ 
down  has  occurred  in  the  system,  this  should  be  reported 
through  appropriate  comnand  and  tactical  transportation 
channels.  - 


FOE  THE  COMMAHOEE  IN  CHIEF: 


CPt,  AW 

Asst  AH 
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